
 
 

 

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY COMMITTEE (CEDS)  
Meeting Minutes 

Wednesday, March 19, 2025 – 10:00 AM 
 
A virtual meeting of the Comprehensive Economic Development Strategy (CEDS) Committee was held on 
Wednesday, March 19, 2025. Chair Richard Fry opened the meeting welcoming everyone and asked for 
introductions from the following members and guests: 
 
Voting Committee Members  Ex officio Members and Guests  
  
Brittany Madera, PA Wilds Center Andrea Verobish, Cong. GT’ Thompson’s Office 
Cliff Clark, Cameron County IDA Gary Reed, USDA 
Holly Komonczi, Lumber Heritage Brett Schwartz NADO Research Foundation 
Jessica Seary, Jefferson Co. Dept. of Development John McGranor, DCED 
Jill Martin-Rend, BC 3@Brockway Joy Fronzoli, DCED 
Jodi Brennan, Clearfield County Planning Anna Leisher, Montrose Environmental Group 
Kal Logue, Potter County Planning Carol Duffy, McKean County Commissioner 
Kate Kennedy, Kane Area Development Center Marty Wilder, McKean County Commissioner  
Katie Donald, Punxsutawney Area Hospital Pam Streich, Workforce Solutions of NC PA 
Kelly Bruno, Coudersport Chamber of Commerce Carolyn Newhouse, Bradford Area Alliance 
Mike Handley, Ridgway Borough Christian Smith, Bradford Area Alliance 
Paul McCloskey, Clearly Ahead Development Karen Costello Pecht, Bradford OEDC 
Richard Fry, McKean County Planning Kate Greene, Atlas Community Studios 
Robert Wicker, Potter Co. Education Council   
Tina Johns-Solak, Cameron Co. Chamber of Commerce 
Tracy Gerber, Elk County Planning   
  
North Central Staff  
 
Shery Dumire 
Jenna Cramer 
Amy Kessler 
Kurt Mennitti 
Aidan Bobik  
Jim Chorney    
Mary Lou Jessop 
 
 
There was a quorum for the meeting. 
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Jenna Cramer was introduced as the new Economic Development Coordinator. She shared her background in 
political science, history, and community and economic development, highlighting her experience in managing a 
facade grant program and working on a city's comprehensive plan. 
 
Jenna will be the main contact for the CEDS committee and subcommittee activities, replacing Kurt, who will 
remain with North Central but with fewer responsibilities. 
 
Chair Fry reported that Doug Bauer from Elk County submitted his resignation as the industry representative. 
 
Chair Fry called for a motion to accept the resignation of Doug Bauer from the CEDS Committee. 
 
Jodi Brennan moved to accept the resignation of Doug Bauer from the CEDS Committee, seconded by Kal Logu. 
The motion unanimously passed. 
 
North Central will reach out to the Elk County Commissioners for a nomination to replace Doug. 
 
Approval of the December 4, 2024 Meeting Minutes 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
With no corrections to the December 4, 2024 CEDS minutes, Chair Fry called for a motion to approve the 
minutes as presented. Paul McCloskey moved to approve the December 4, 2024 CEDS minutes as presented, 
seconded by Katie Donald. The motion unanimously passed. 
 
Sub-Committee Updates 
 

Workforce Subcommittee: Pam Streich provided an update on the Workforce Subcommittee, which 
includes Britt Madera, Tina Solak, Bob Wicker, and Deb Lutz. They discussed the importance of 
communication among partners and reviewed the goals related to workforce and entrepreneurship. They 
emphasized the need for increased collaboration and integration of resources. They plan to meet again 
in April to continue their work on reviewing goals and improving communication among workforce 
partners. 
 
Housing Subcommittee: Aidan Bobik provided an update on the Housing Subcommittee, which met twice 
and focused on cataloging existing funding sources, partners, and policies related to housing. They also 
discussed blight prevention and rehabilitation and began developing a matrix of funding sources to better 
understand and utilize available resources for housing projects in the region. 
 
Tourism Subcommittee: Katie Donald provided an update on the Tourism Subcommittee, which met in 
February. They discussed goals related to tourism and natural resources, focusing on creating a collective 
document to provide information and promote existing efforts in tourism and natural resources. They 
emphasized the importance of not duplicating efforts and supporting sustainable strategies. The 
committee plans to meet again soon. 
 
Infrastructure Subcommittee: North Central is seeking a chair for the Infrastructure Subcommittee, which 
has not yet met. Amy offered to co-lead the subcommittee, focusing on transportation and other 
infrastructure needs. 



  Page 3   

Healthcare and Education Concerns 
 

Marty Wilder raised concerns about healthcare and highlighted the significant impact of healthcare issues in the 
region, including hospital closures and the compartmentalization of services across multiple counties. 
 
Jodi Brennan raised concerns regarding education and discussed the potential loss of local campuses, such as the 
Dubois Penn State campus and the Clearfield Lock Haven campus, and the negative impact on economic 
development and workforce attraction. 
 
Efforts to address these issues include drafting letters to legislators, copying all relevant officials, and providing 
talking points based on expert groups in rural healthcare and education. 
 
Coordination with the Pennsylvania Rural Population Revitalization Commission was mentioned as a key effort 
to address healthcare and education concerns in the region. 
 
ROUND TABLE 
 
Cameron County Updates: 
 
Holly Komonczi reported that the Lumber Heritage is 99% done with the Dark Sky plan for Camreon County, 
which is going to open opportunity for more tourism. As it is so close to Cherry Springs, they are hoping that it 
will serve as an overflow site. Cameron County will be looking for match for some grant funds. 
 
Anna Leisher of Montrose Environmental Group and Kate Greene of Atlas Community Studios provided an 
update on the Brownfields Assessment Grant for Cameron, Potter and Clearfield counties. The grant aims to 
identify and prioritize brownfield sites for assessment and planning. The team is currently developing a 
brownfields inventory to catalog and prioritize sites for assessment and potential redevelopment. An advisory 
committee is being mobilized to provide oversight and guidance for the brownfields project, ensuring community 
involvement and strategic planning. 
 
Clearfield County Updates: 

 
Paul McCloskey shared updates on several projects in Clearfield County. 

o Paul McCloskey announced the completion of a phase two brownfield cleanup for a 26.5-acre site 
in Curwensville, which will allow for business development and attraction. 

o White Water Projects in Clearfield and Curwensville are moving forward, with the Curwensville 
project entering the engineering design and permitting phase, expected to open opportunities 
for tourism and recreation. 

o Efforts are underway to address the potential closure of the Quehanna Boot Camp and Penn State 
DuBois Campus as well as the Clearfield-Lock Haven Campus that is slated for foreclosure, 
including exploring reuse opportunities and seeking community input. 

 
Elk County Updates: 
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Mike Handley provided an update on the Ridgway Borough Riverfront Property Development where 28 acres of 
riverfront property were acquired. They successfully received ARC funding to put towards a Master Site Plan, 
which was created with the help of HRG and Council. That plan has been approved and is available on the 
Borough’s website. 
  
John McGranor, and his co-worker Joy Fronzoli, will be working on a strategic plan for Johnsonburg to help the 
community identify three to five priorities of what they can do over the next five years and then work to develop 
actionable plans. 
 
This is a pilot project DCED is excited about, and they are hoping it takes off well so they can duplicate this type 
of work elsewhere in the region. 
 
Holly Komonczi shared information about a Mountain Bike Trail project at Sandy Beach Park. There is an old CCC 
and sawmill site and they are going to be able to tie lumber history to this trail. 
 
Jefferson County Updates:  
 
Jess Seary shared updates on projects in Jefferson County, including developing a subdivision land use ordinance, 
the new 911 tower which will not be moving forward due to the current situation in Washington, DC, and local 
road projects.  
 
Katie Donald gave an update regarding the Punxsutawney Area Hospital's $25 million Emergency and Outpatient 
Expansion. The Emergency Department is tentatively slated to open for the beginning of June. 
 
She also noted the Punxsutawney Hospital has been recognized as a top 100 Hospital in the United States. 
 
McKean County Updates: 
 
Holly reported that she met with the McKean County Tourism regarding a downtown historic walking trail. There 
will be interpretive panels by each building that talk about the history. 
 
Kate Kennedy reported that Kane has been selected as the 2024 Heritage Community for the Year for 
Pennsylvania Route 6 which means they will get to host the workshop annual meeting in Kane September 10 and 
11, 2025. Also, the Knox-Kane Rail Trail, which starts in Clarion and ends at the Kinzua Bridge State Park, is very 
close to completion. There is one little section between Lanze Corners and Mt. Jewett that is hopefully going to 
be completed this fall. 
 
Regarding Broadband, Rick noted they are currently upgrading some of their infrastructure that is throughout 
the county to help provide better and faster service to some of their customers and expand to some of the 
unserved and underserved that remain in the county.  
 
Karen Pecht from the City of Bradford added they have several projects they are working with PennDOT on. Phase 
Two of their Callahan Park project is ready to go out for bid. Regarding the blight issues, the City was awarded 
$50,000 and there will be an exciting announcement at the Chamber Thursday night. 
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Potter County Updates:  
 
Kal Logue provided updates on projects in Potter County, including an economic implementation plan, tax 
abatement ordinances, and a site promotion tool.  
 
Holly Komonczi shared information about restoring a decommissioned fire tower which will be part of the Lumber 
Museum campus and will add to the attractions at the Museum. 
 
PA Wilds Center Projects: 
 
Britt Madera shared updates on PA Wilds Center projects, including a mapping project with Purple Wizard maps, 
a hiking guidebook with Keystone Trails Association, and the upcoming PA Wilds dinner and Champion awards. 
 
Workforce Events: 
 
Pam Streich shared information about various workforce events happening in the region, including career fairs, 
manufacturing camps, and the "What's So Cool About Manufacturing" Video Contest award ceremony. 
 
Business Resource Summit: 
 
Andrea Verobish announced Congressman Thompson’s Business Resource Summit will be held in Lock Haven 
and Clarion. The summit will feature federal agency panels and workforce development discussions. 
 
Remote Worker Recruitment:  
 
Sherry Dumire discussed a call with an organization about recruiting remote workers to the region. The 
organization helps counties create incentive packages to attract workers, and North Central is considering 
pursuing a regional project. 
 
CEDS 101 Presentation:  
 
Brett Schwartz from NADO Research Foundation presented an overview of the CEDS process, emphasizing the 
importance of regional collaboration, economic resilience, and storytelling in the CEDS document. 
 
The most impactful CEDS are:   Creative 
    Engaging 
    Driven by Data 
    Storytellers  
 
Rick thanked Brett for the very informative presentation. 
 
The next CEDS meeting will be Wednesday, May 21, 2025. 
 
With no other comments, Chair Fry called for a motion to adjourn the meeting. Kate Kennedy moved to adjourn 
the meeting, seconded by Tracy Gerber. The meeting adjourned at 12:00. 
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