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A virtual meeting of the Comprehensive Economic Development Strategy (CEDS) Committee was held on
Wednesday, May 21, 2025. Chair Richard Fry opened the meeting welcoming everyone and asked for

introductions from the following members and guests:

Voting Committee Members

Ann Robinson, McKean Co. Economic Development
Brenda Langan, Ulysses Borough Mayor

Brian Reid, Eventide Light

Brittany Madera, PA Wilds Center

Holly Komonczi, Lumber Heritage

Jessica Seary, Jefferson Co. Dept. of Development
Jill Martin-Rend, BC 3@Brockway

Jodi Brennan, Clearfield County Planning

Kate Kennedy, Kane Area Development Center
Katie Donald, Punxsutawney Area Hospital

Kelly Bruno, Coudersport Chamber of Commerce
Matt Pfeufer, City of St. Marys

Mike Handley, Ridgway Borough

Richard Fry, McKean County Planning

Robert Wicker, Potter Co. Education Council
Tracy Gerber, Elk County Planning

North Central Staff

Shery Dumire
Jenna Cramer
Amy Kessler
Kurt Mennitti
Aidan Bobik
Mary Lou Jessop

There was a quorum for the meeting.

Ex officio Members and Guests

Gary Reed, USDA

Rep. Mike Armanini, 75t District

John McGranor, DCED

Joy Fronzoli, DCED

Kimberly Yeakle, DEP

Carol Duffy, McKean County Commissioner
Marty Wilder, McKean County Commissioner
Scott McCauley, MakeMyMove

Deb Lutz, Steel Valley

Pam Streich, Workforce Solutions

Carolyn Newhouse, Bradford Area Alliance
Karen Costello Pecht, Bradford OEDC
Michelle Bogacki, Ridgway CofC

Tina Gradizzi, St. Marys EDC

Serving Cameron, Clearfield, Elk, Jefferson, McKean and Potter Counties
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Chair Fry updated the Committee on the process of replacing Doug Bauer as Elk County Industry
Representative.

Jenna has been in contact with Commissioner Quesenberry regarding Doug’s replacement.

Approval of the March 19, 2025 Meeting Minutes

With no corrections to the March 19, 2025 CEDS minutes, Chair Fry called for a motion to approve the minutes
as presented. Jodi Brennan moved to approve the March 19, 2025 CEDS minutes as presented, seconded by
Tracy Gerber. The motion unanimously passed.

Presentation
Chair Fry introduced Scott McCauley, our guest speaker.

Scott McCauley introduced the Make My Move program, explaining that it is a national platform designed to
connect remote workers and job seekers with communities across the United States offering relocation
incentives. The program has been in the talent attraction business since 2017.

Scott shared several success stories, including the recruitment of remote workers to Greensburg, IN, and
Mercer County, PA. He highlighted the incentives offered, such as cash stipends, memberships and community
engagement activities, which have successfully attracted new residents.

Scott detailed the results of the program in Mercer County, noting that since its launch, over 400 households
have applied to move there. The county offered 17 households the opportunity to relocate, with incentives
including a $5,000 cash stipend. The program has seen positive media coverage and significant interest from
potential movers.

He emphasized the economic impact of the program, stating that each new resident brings substantial economic
benefits to the community, including increased local spending and tax revenue. He provided examples of how

relocated families have contributed to their new communities.

Sub-Committee Updates

Workforce Subcommittee:

Pam Streich provided an update on the Workforce Subcommittee, which includes Britt Madera, Tina Solak, Bob
Wicker, and Deb Lutz.

Pam explained that the Workforce Committee is focused on analyzing and refining their goals to ensure they
are appropriate and effective. The committee is working to combine goals where possible and avoid duplication
of efforts.

Pam highlighted the importance of collaborating with various entities, including the Workforce Development
Board, PA CareerLinks, Pennsylvania Wilds and Community Education Centers. The committee aims to create a
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comprehensive inventory of ongoing workforce-related initiatives. The committee is working on identifying
outcomes and ensuring that their efforts align with the needs of the region. They are focused on connecting
businesses with educational institutions and providing resources to support workforce development.

Housing Subcommittee:

Aiden reported that the Housing Subcommittee had a robust discussion on creating a blight inventory. The
subcommittee is compiling ideas and examples from regional partners to develop a comprehensive approach to
addressing blight.

Aiden is actively working on developing a housing hub website for the North Central Web page. The website
will serve as a clearinghouse for municipal and county partners to find resources related to housing initiatives.

The subcommittee is exploring tools like AirTable to make the housing hub more engaging and user-friendly.
The goal is to provide a centralized location for housing-related resources and information.

Tourism and Natural Resources Subcommittee:

Katie Donald explained that the committee is working on creating a collective document that will compile
resources for partners in the region. The document will be updated quarterly and will include information on
funding, tourism statistics and economic impact.

The committee aims to collaborate with existing organizations like PA Wilds and Lumber Heritage Region to
avoid duplication of efforts. They plan to share information and direct partners to the appropriate resources.
The collective document will include categories such as funding opportunities, tourism statistics, economic
impact reports and advocacy tools. The goal is to provide a comprehensive resource for partners to support
tourism and natural resource initiatives.

Kate Kennedy expressed concerns about a significant decrease in tourism in Pennsylvania, citing a potential
23% decline. She emphasized the need to address this issue and explore ways to increase domestic tourism.

The discussion included possible reasons for the decline, such as the impact of COVID-19, reduced
international travel and economic factors. Representatives shared their observations and experiences related to
tourism in their communities.

Britt Madera mentioned the use of Placer Al data to track tourism patterns and visitor behavior. The data
provides insights into where visitors are coming from, how long they stay, and their spending habits, which can
help inform strategies to boost tourism.

Bob Wicker brought up the award that Route 6 recently won through the Scenic America Byway March
Madness, beating out the Blue Ridge Parkway by nearly 4 to 1 vote. Route 6 was named champion and is
designated as Scenic America’s Most Favorite Unofficial Byway.

Kate Kennedy added that on September 10 and 11, they will be hosting a workshop. On the first day Ann Ryan
from the Tourism Office and then leadership for the PA Council on the Arts will be presenting at workshops.
On the second day the West Penn Energy Fund will be discussing adaptive reuse of old buildings.
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Infrastructure Subcommittee:

North Central is seeking a chair and members for the Infrastructure Subcommittee. If anyone would like to be
on this committee, please let Jenna or Rick know.

Youth Engagement Strategy

Jenna introduced the Youth Engagement Strategy, which focuses on engaging millennials and Gen Z in the
region. The strategy aims to understand what attracts and retains young people and encourages them to
return to the area.

Jenna emphasized the importance of mapping existing resources and plans related to youth engagement. She
plans to work with committee members and partners to gather information and incorporate it into the
strategy.

ROUND TABLE

Cameron County Updates:

Brian Reid stated Emporium will be doing their Second Saturdays as they do every summer where they have
live banks and other events.

Clearfield County Updates:

Jodi has been getting the work out at the county commissioners’ meetings, along with media coverage and
direct emails to the school districts to get them to know about the Grow PA Scholarship program, which is
available for high-in demand occupations in their region. It is a new program which is designed so you receive
so much per year in a scholarship and don’t have to repay it as long as you will work in that field in Pennsylvania
for a certain period of time. If you get a one-year scholarship, then you work in that field for a year and so forth
or you pay the money back.

We will know on Thursday if the DuBois Campus of Penn State will be closing and they already know the Lock
Haven campus near Clearfield is closing.

Elk County Updates:

Pam reported they have seen an increase with incumbent worker training as companies ae starting to apply for
funding to upskill their workforce. They are using the PA CareerLink to hire people. As well the number of OJTs
has increased.

They are working on a Career Pathways app that will highlight the career pathways, and they have almost 50
companies completed.

Jefferson County Updates:
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Katie Donald reported the Punxsutawney hospital is continuing with their project for EM expansion and should
be getting Phase | of the entire project completed within the next few weeks. Once all things required by the
Department of Health are completed, they will be able to transition the old emergency department into their
new emergency department.

Jill Matin-Rend reported that the Punxsutawney Rite Aid is closing as of May 22 and the only place left to get
prescriptions in Punxsy will be Walmart.

Jess Seary shared updates on projects in Jefferson County, including developing a subdivision land use
ordinance, the new 911 tower which will not be moving forward due to the current situation in Washington,

DC, and local road projects.

McKean County Updates:

Along with the information Kate gave previously on the September workshop, she also stated at on June 4 there
is going to be a workshop at the 16 Kane Building called Old Places, New Energy the Power of Adaptive Reuse
Workshops and it’s using strategic thinking to repurpose older buildings in rural Pennsylvania. It is an invite-only
event but extended the invitation to the CEDS Committee to anyone who might be interested because it
touches on a lot of what we all are thinking about. It is Wednesday, June 4 from 9 AM —4 PM.

Kate also reported that the Children’s Museum they have been working on for a number of years is finally
starting to be renovated. They are going to continue to raise money to continue the renovations. They are
focusing on building family bathrooms and redoing the classrooms so their program committees can start
having programming in the space. From there they will move into the other spaces where the exhibits will be.

Kate also spoke on the decline of volunteerism in Kane. She received an agreement and created a video of their
nonprofit stalking about their volunteer opportunities. Kate is holding quarterly volunteer training where
volunteers can come and hear about everything and then get plugged into the ones they want without having
to have their nonprofits coming every quarter. She held the first training in April and said it was awesome. The
next training will be in July.

Karen Pecht from the OEDC stated they are actively advancing their aggressive blight removal project which
remains a top priority in the community revitalization efforts. They are currently collaborating with PennDOT
on three key infrastructure projects that will enhance safety, accessibility and overall quality of live in their area.
Phase 2 of the Community Park project wis scheduled to begin next month, bringing new amenities and
improvements to their public spaces.

The Italian Festival is scheduled for August 7-9 with great food and live entertainment. The Tourism and
Pumpkinfest they collaborate with the University of Pittsburgh is scheduled for Saturday, September 27 and

this will include a scarecrow contest.

Rick stated that the Tri-County Fire School recently broke ground on updating their training tower, which is
going to help facilitate a lot of simulated training for fire departments and emergency services in the area.

Potter County Updates:
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Bob Wicker started the aera is suffering encounters will the Rite closing in Coudersport as well as the one in
Port Allegany, which is technically McKean County, Bob did mention that Sprouts and the Darling Company in
Shinglehouse ae trying to expand.

The Education Council recently graduated their first class from the Potter Couty Youth Leadership Program with
14 participants. Invitations are out for next year and they are going to accept up to 30 people in that class.

In the Planning area, the emphasis seems to be on solar farms. The first one that was approved has broken
ground and is under construction. Bob believes it will consist of 100,000 panels. It is on top of one of the local
mountains around the county and they have four others that are in various stages of review.

Bob also announced he is retiring from the Education Council as of June 30 and he’s not sure how that will affect
his work on the CEDS. It’s his fourth try to retire, so hopefully he will make it.

Congratulations Bob and we wish you a very happy retirement.

Mike Handley had a comment on the solar Bob spoke on. The terminology was solar farms which has a sense
of going on lands of agriculture. That is something that is frowned upon with the PA Dept of Agriculture. We
want to repurpose different lands, and it’s preferred to be called solar arrays. If anyone’s municipalities are
applying for solar arrays on certain lands that is what they are referring to.

Holly had several things to discuss. In Potter County they are doing an archaeological dig on a former CCC
campsite, the Bark Shanty camp which is on Bark Shanty Road near the Austin Dam. So far, they have uncovered
some really cool foundations. There are going to be more volunteer days, and someone will be at the site on
May 23 and 24. The long-term plans will be perhaps do some signage and interpretive panels on the site. This
was a segregated CCC camp. They have videotaped a lot and have a production coming up, so you’ll be able to
watch some of that.

If you are interested in volunteering, please email Holly (hkomonczi@lumberheritage.org) because you need
to be signed up as a volunteer and there is a form that DCNR requires when you volunteer on state property.

Next Holly spoke about the Lumber Heritage App, a free interactive guide which has 23 unforgettable stops
across 15 scenic counties. When you ae in one location you will be able to listen to the history of that location
and the history of the community surrounding it. It’s a good start to get people moving about the region.

Regarding the Mountain Bike Trail in Elk County, Michelle Bogacki and the Allegheny Bike and Ski Association
are working with us on a grant. The planners and designers are coming in to start working on the design of that
trail.

Regarding the Rural Healthcare Seminar | Harrisburg on June 3, Holly hopes to attend. Several people stated
they would be attending. Katie Donald stated it looks as if there will be a virtual option as well.

Bob Wicker advised he is the president of the Historical Society in Oswego Valley so he may be reaching out to
Holly.
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Chair Fry called on Joy Fronzoli to see if she had anything she wanted to say.
She stated that they expect to be able to release the spring round of grant awards for the municipal assistance
program very soon. Also, the application is rolling so you can apply anytime. They would be happy to work with

your communities and the CEDS.

John McGranor added that they actually did, in a prior round, fund the Potter County’s Economic Revitalization
Plan. Any type of plan would be eligible through a municipality or county.

Chair Fry said if anyone has any questions or comments, to please contact Jenna.
The next CEDS meeting will be Wednesday, July 16, 2025, starting at 10:00 AM.

With no other comments, Chair Fry called for a motion to adjourn the meeting. Bob Wicker moved to adjourn
the meeting, seconded by Kate Kennedy. The meeting adjourned at 12:00.



