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RTH CENTRAL PENNSYLVANIA REGIONAL PLANNING and DEVELOPMENT COMMISSION
49 Ridgmont Drive, Ridgway, PA 15853
Phone: (814) 773-3162 Fax: (814) 772-7045

MEETING AGENDA
Comprehensive Economic Development Strategy (CEDS) Meeting

July 16,2025| 10amto 12 pm
Location:
49 Ridgmont Dr. with Virtual Option.

1. Welcome and Introduction of Attendees
2. Approval of May Minutes

3. Guest Speaker(s) - Mercer County’s MakeMyMove Experience — Program Overview
& Discussion, Jake Rickert (Assoc. Director, Economic Development) & Ligaya Kurelko
(Director of Workforce Development), Penn-Northwest Development Corporation

Jake and Ligaya will share how Mercer County launched and structured their
MakeMyMove program — including types of incentives offered, funding sources, key
partnerships, applicant selection, & early outcomes.

This will be an open, discussion-style session focused on lessons learned and practical
insights to help our committee evaluate whether a MakeMyMove-style program could
be a good fit for our region. This is a learning opportunity - Please come ready with
questions.

4. Announcement: Resignation of Kelly Bruno, Potter County

5. Appointment of Thomas Jesberger, Industry Representative, Elk County

6. Upcoming CEDS 5-Year Update: Formation of Work Group
Discuss formation of a work group tasked with analyzing the current CEDS plan and leading
the update process for the upcoming 5-year revision.

7. Subcommittee Updates
e Workforce
e Housing (+ Hub Site Tool Demo)

Serving Cameron, Clearfield, Elk, Jefferson, McKean and Potter Counties
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® Page? July 23, 2025

e Tourism
e Infrastructure

8. Round Table
What’s happening in your area?

9. Youth Engagement Strategy Progress Update
10. Final Thoughts and Adjournment

e Reminder: Next Meeting is Wednesday, September 17, 2025 at 10:00 AM



