
 
 

 

 

MEETING AGENDA 
Comprehensive Economic Development Strategy (CEDS) Meeting  

September 17, 2025 | 10 am to 12 pm 
Location:  

49 Ridgmont Dr. 
Ridgway, PA 15853 
 with Virtual Option 

 

1. Welcome and Introduction of Attendees  
 

2. Approval of July Minutes  
 

3. Guest Speaker – Harry Crissy MS, MS, Geospatial Intelligence Analyst and 
Economic Resource Development Agent, Penn State Extension. Introducing Penn 
State Extension’s Community Development Mapping Tool 
 

4. NC Vacant Sites Inventory Tool Overview – Anna Leisher, Montrose 
Environmental 

 
5. Subcommittee Updates 

• Workforce & Entrepreneurship 
• Housing  
• Natural Resources and Tourism 
• Infrastructure Round Table in lieu of subcommittee update – Updates, 

Needs, Current and Upcoming projects 
 

6. Round Table 
• What’s happening in your area? 
 

7. Make My Move Pilot Update - Jodi Brennan, Clearfield County 
Planning & Community Development Director 

 
8. Youth Engagement Strategy Progress Update  

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzI3NTZmYTctOTJjZC00OWU3LWI3NzMtZTVkOWUxYjJiYTkx%40thread.v2/0?context=%7b%22Tid%22%3a%22c209816d-c3e3-4776-8e8f-a331f3911671%22%2c%22Oid%22%3a%22d7397ef3-9f89-41d7-bdd3-1bcf69609c4a%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTE1NDYyNjEtN2U0NS00MTEyLTgzNWUtOTlmOGNkMDhhMTZj%40thread.v2/0?context=%7b%22Tid%22%3a%22c209816d-c3e3-4776-8e8f-a331f3911671%22%2c%22Oid%22%3a%227c7d6cf4-459b-4cd8-95ba-b17dba621390%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTE1NDYyNjEtN2U0NS00MTEyLTgzNWUtOTlmOGNkMDhhMTZj%40thread.v2/0?context=%7b%22Tid%22%3a%22c209816d-c3e3-4776-8e8f-a331f3911671%22%2c%22Oid%22%3a%227c7d6cf4-459b-4cd8-95ba-b17dba621390%22%7d
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9. Reminders – CEDS 5-Year Update Work Group Sign Up Form is Live 
Work group tasked with analyzing the current CEDS plan and leading the update process for 
the upcoming 5-year revision 
Make My Move Work Group Sign Up Form is live 
Regional representation required 

 
10. Final Thoughts and Adjournment 

 
• Reminder: Next Meeting is Wednesday, December 3rd at 10:00 AM 

 
 
 

https://forms.office.com/r/cq6Sbv2EiU
https://forms.office.com/r/0AeX7DfGCL

