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A virtual meeting of the Comprehensive Economic Development Strategy (CEDS) Committee was held on
Wednesday, July 16, 2025. Chair Richard Fry opened the meeting welcoming everyone and asked for

introductions from the following members and guests:

Voting Committee Members

Ann Robinson, McKean Co. Economic Development
Brittany Madera, PA Wilds Center

Cliff Clark, Cameron County IDA

Jessica Seary, Jefferson Co. Dept. of Development
Jill Martin-Rend, BC 3@Brockway

Jodi Brennan, Clearfield County Planning

Kal Logue, Potter County Planning

Kate Kennedy, Kane Area Development Center
Katie Donald, Punxsutawney Area Hospital

Matt Pfeufer, City of St. Marys

Mike Handley, Ridgway Borough

Paul McCloskey, Clearly Ahead Development
Richard Fry, McKean County Planning

Tom Jesberger, Elk County Industry Rep.

Tracy Gerber, Elk County Planning

Will Hunt, Potter County Planning

North Central Staff

Shery Dumire
Jenna Cramer
Jim Chorney
Amy Kessler
Aidan Bobik
Mary Lou Jessop

There was a quorum for the meeting.

Approval of 2026 CEDS Meeting Dates

Ex officio Members and Guests

Mark Long, Senator Cris Dush’s Office
Kimberly Yeakle, DEP

Jake Rickert, Penn-Northwest Dev. Corp.
Ligaya Kurelko, Penn-Northwest Dev. Corp.
Marty Wilder, McKean County Commissioner
Tom Larson, Clearfield County Planning

Deb Lutz, Steel Valley

Pam Streich, Workforce Solutions

Carolyn Newhouse, Bradford Area Alliance
Karen Costello Pecht, Bradford OEDC

Heidi Scrivo, Bradford Area Chamber of Commerce

Serving Cameron, Clearfield, Elk, Jefferson, McKean and Potter Counties
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Chair Fry presented and called for a motion to approve the 2026 CEDS Meeting Dates which will be March 18,
May 20, July 15, September 16 and December 2. These are the third Wednesday of each month except for
December, which is the first Wednesday due to the Christmas Holidays.

Paul McCloskey moved to accept the 2026 CEDS Meeting Dates as presented, seconded by Jodi Brennan. The
motion unanimously passed.

Approval of the May 21, 2025 Meeting Minutes

With no corrections to the May 21, 2025 CEDS minutes, Chair Fry called for a motion to approve the minutes
as presented. Ann Robinson moved to approve May 21, 2025 CEDS minutes as presented, seconded by Kal
Logue. The motion unanimously passed.

Mercer County’s MakeMyMove Experience

As a follow-up to our May meeting where Scott McCauley introduced the MakeMyMove program, Chair Fry
introduced Jake Rickert and Ligaya Kurelko from Penn-Northwest Development Corporation to share how
Mercer County launched and structured their MakeMyMove Program.

Jake and Ligaya shared their experience with the MakeMyMove program, highlighting the incentives offered,
the success in attracting remote workers and the positive economic impact on their community.

Jake also discussed how the MakeMyMove program attracted housing developers to the area, leading to
potential new housing developments. Developers are planning to build 280 housing units in Hermitage which
will significantly increase the area’s housing capacity.

They addressed questions regarding logistic challenges of the program. Housing availability is one of the main
concerns; however, developers are now interested in building new homes in Mercer County due to the
program’s success. Jake added that local manufacturers are interested in getting involved in the program
although they are not actively participating at this time. The importance of community engagement in the
program with local businesses and municipalities providing incentives to new residents is an important factor.

Regarding program costs and management, Ligaya explained that Mercer County has a one-year contractual
agreement with MakeMyMove to move five remote workers with costs associated with the program. The
cost structure includes a fee paid to MakeMyMove and the incentives provided to remote workers. She
briefly described the management process of the program.

Resignation/Appointment

We received the resignation of Kelly Bruno, Potter County Economic Development Representative, effective
May 22, 2025. We have been in touch with the Potter County Commissioners seeking a replacement for this
position.

The Elk County Commissioners have appointed Tom Jesberger as Elk County Industry Representative. His term
will run through December 31, 2026.
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Chair Fry called for a motion to accept the appointment of Tom Jesberger as Elk County Industry Representative.

Tracy Gerber Moved to accept the appointment of Tom Jesberger as Elk County Industry Representative,
seconded by Mike Handley. The motion unanimously passed.

Upcoming CEDS 5-Year Update: Formation of Work Group

There was a discussion regarding the update to the CEDS 5-Year Plan for FY 27-31. It was proposed to form a
small work group to coordinate that update. Rick requested that anyone who is the chair of a CEDS Sub-
committee volunteer to be part of that work group to make sure each sub-committee is represented.

Jenna reviewed some of the key responsibilities. Draft and coordinate the updated CEDS plan. Engage with
the subcommittee, stakeholders and the public. Review and revise the key elements such as the SWOT
analysis, strategic goals and action plans, performance metrics and benchmarks. We just have to make sure
this aligns with the updated EDA Investment priorities.

Jenna will send out an email to see who would like to volunteer on this work group.

Sub-Committee Updates

Workforce Subcommittee:

There was no update for the meeting.

Housing Subcommittee (+Hub Site Tool Demo):

Aidan reported their last meeting was June 18 where they focused on a new tool they are launching.

Their next meeting will be August 27 at 1 PM and will primarily be to go more in depth in figuring out what the
purpose and kind of preferred model would be for a regional blight inventory which has been one of their mail
priorities of this sub-committee. Aidan stated he will not be at that meeting as his last day with AmeriCorps will
be August 8. Therefore Jenna, with support from Sherry, will be taking the lead on that. Adian will be back in
mid-September for a second term of service.

Aidan then announced the launch of a brand new tool for stakeholders in our region, the launch of our new
North Central Pennsylvania Regional Housing Hub. This was a project that was developed through the
AmeriCorps term of service with feedback and insight from the CEDS Housing Sub-committee and other
stakeholders throughout our region.

Aidan shared his screen and gave a brief tour of this new website. It is hosted within the North Central Housing
site and can be accessed by going to www.ncentral.com/housing.

At the beginning it gives you a brief overview of what kind of tools are available and how they can help support
people throughout the region. One of the tools developed for this is called a Housing Solutions Explorer. This is
an interactive form to give a guided tour through potential kinds of housing policies, housing strategies, housing


http://www.ncentral.com/housing
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solutions that have been explored throughout the region, throughout the Commonwealth and throughout the
nation to help deal with some of the housing trends, housing challenges that people have faced. Aidan went
through this to show how it works.

They have also developed a new resource hub. It compiles some of the best resources that exist in the housing
space that can provide ideas. It is hosted through Airtable and really provides some of the best, most useful
resources throughout the housing ecosystem. It is a fully interactive database so you can sort based on what
the housing goals may be for your community, what type of stakeholder you are, or what you are looking for,
as well as what the type of resource is.

We are hosting a launch webinar on July 30 at 2 PM and that link is Here's that link:
https://events.teams.microsoft.com/event/6d621a96-fleb-4a6f-ab18-8c73d6b9ebdb@c209816d-c3e3-
4776-8e8f-a331f3911671

Tourism and Natural Resources Subcommittee:

Katie Donald said this committee has narrowed it down to basically three goals they are working on, one of
which is pretty robust where they are creating a resource and informational document that has different types
of topics they would like to provide information on. The resource guide itself will have subtopics such as funding,
a specific tourism section which would include the TPA contact information, listings of other related tourism
information such as Route 6, Lumber Heritage and PA Wilds. They will also be providing links for economic and
social impacts.

That has primarily been their big task they have been working on along with scheduling another meeting.

Infrastructure Subcommittee:

North Central is still seeking a chair and members for the Infrastructure Subcommittee. If anyone would like to
be on this committee, please let Jenna or Rick know. If not Rick said we might need to look at someone from
North Central to step up to get this subcommittee started.

ROUND TABLE

Cameron County Update:

Cliff stated their Sheetz closed and Nittany MinitMart will be coming in. They have most of their permits and
hopefully will start construction soon.

Clearfield County Update:

Jodi gave updates on Senator McCormick’s Energy and Innovation Summit held in Pittsburgh. There was
information related to around $S90 billion of investments that are going to come into Pennsylvania. Google,
Westinghouse and Blackstone were some of the names that are going to be doing these investments.


https://events.teams.microsoft.com/event/6d621a96-f1eb-4a6f-ab18-8c73d6b9ebdb@c209816d-c3e3-4776-8e8f-a331f3911671
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In Clearfield County they have a fertilizer project they are fostering as well as the white-water project they have
been talking about in Curwensville, which is in the engineering stage.

Another item that is starting to get attention is rare earth elements. Senator McCormick is involved in the Space
Department of Energy that just announced a major investment with a company called MP Materials. It is one
of the only domestic producers of rare earth elements in the nation, so they are trying to ‘toot the horn’ of the
North Central region’s rare earth element.

Jodi added that in terms of energy, gas, natural gas and nuclear were focused on. However, solar is still alive
even though the new administration has looked the other way and removed some of the benefits associated
with the incentives. The 400 MW solar project that had DOE funds from the Biden administration will be moving
forward, even without the money that was paused, as they made decision that economically it still profitable
for them to move forward. She thinks they are doing tree removal from the site before the ed of the year.

Related to the MakeMyMove initiative, Jodi said if this is something we are going to look at, it should be
probably sooner than later. The marketing coverage Mercer County is getter is extremely valuable, and they
are getting it because it is such a novel concept. She is going to talk to the DuBois Chamber of Commerce.

As more discussion occurred it was brought up that perhaps this is something that the North Central region
should look at. That then led to the question of whether the CEDS Committee is interested and if so, do we
need to form a subcommittee to focus specifically on MakeMyMove to present this idea to the NC Board of
Directors to explore this potential project?

When it comes to incentives Cliff stated it is a tall ask for any county to put up money to try to bring in a person
who is not necessarily going to locate in that county. He can’t see any of our Board of Commissioners putting
up any amount of money with that risk.

Jodi said she will work with Paul to see if they can start something on a Clearfield County level as a pilot.

Rick made the motion to establish a MakeMyMove subcommittee with Jodi as Chair and anyone who wants to
join can. Ann Robinson seconded the motion. The motion unanimously passed.

Elk County Update:

There was no update from Elk County.

Jefferson County Update:

Jess stated they are administering all the grants they got over the last year and going after more grants.

McKean County Update:

The PA Route 6 Conference is coming up in September. Anne Ryan, who is the head of Tourism, will be a keynote
speaker talking about grant opportunities available to us.
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Karen Costello-Pecht gave an OECD update. They continue to prioritize blight removal as a key part of
community revitalization efforts. By August they will have 40 blighted homes demolished. They are
collaborating with PennDOT on three major infrastructure projects. She is hopeful one of them will be kicking
off with their North Bennett Street project in August. The Phase 2 project at Callingham Park is underway and
she is optimistic that the work will be completed by August. They were awarded two grants for historic
downtown Bradford, a micro grant and a facade grant where applications have gone out and they have had
several businesses apply.

Upcoming events include the Summer Wine Walk scheduled for July 26; National Light Out scheduled for
Tuesday, August 5; the Italian Festival scheduled for August 7 through 9; Street Dreams Car Show scheduled for
September 14; and the 15" Annual Pumpkin Fest scheduled for September 27.

Potter County Update:

They held their first three rounds of community engagement meetings. In one of the communities, they
exceeded their expectations in attendance as well as the energy in the rooms of the three communities. It
wasn’t just the number of people that were there, it was the conversations, the ideas and energy that was very
up and encouraging. They will have five more meetings this fall that will coincide with the meetings they will
have within the school districts.

They have been working alongside with Montrose Environmental to work on the brownfield project that Caeron
County has been working on to encompass Austin Borough. It has been moved away from the paper mill now
more for a downtown revitalization-like project. They are scheduling meetings with business owners of
properties that have been highlighted that may need a little bit of facade improvement. Kal is setting up
meetings with consultants to get an idea of how to move forward to see opportunities with facade
improvements or the brownfield revitalization of those buildings.

Britt Madera reminded everyone that today was the last day to sign up for the PA Wild’s Annual Dinner on
Thursday, July 24 in Bellefonte.

Youth Engagement Strategy Progress Update

The Next Gen collaborative has been working on a proposal to have or build out a separate brand identify to
expand our outreach to the younger generations. Right now, our social media platforms are reaching primarily
the 50+ range. They want to bridge the gap to the younger generations.

That will be presented next week so once they get approval, they can move ahead and hopefully have those
social media platforms established. Owen has made some mockup logos and they are working on a color
scheme, something that is more relatable for younger audiences to improve outreach and engagement.

Sherry reminded the committee if they haven’t filled out their conflict of interest form to please do so and sent
it back to Mary Lou.
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The next CEDS meeting will be Wednesday, September 17, 2025, at 10:00 AM.

Adjournment

With no other comments, Chair Fry called for a motion to adjourn the meeting. Kal Logue moved to adjourn
the meeting, seconded by Jodi Brennan. The meeting adjourned at 11:30 AM.
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