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Economic Conditions:

Regional economic conditions, for the period July 1, 2024, through June 30, 2025, were
challenging for the six-county economic development district of Cameron, Clearfield, EIK,
Jefferson, McKean and Potter Counties. Unemployment rates for the region have increased due
to a flurry of closures affecting the healthcare and education sectors as well as continued
population loss. The latest unemployment rates available (for May 2025) indicate the following:
Cameron County, 4.8%; Clearfield County, 3.7%; Elk County, 3.8%; Jefferson County, 3.8%;
McKean County, 3.8%; Potter County, 4.3%; Pennsylvania, 4.0%; and USA, 4.1%. (All rates are
not seasonally adjusted as published by the Pennsylvania Department of Labor and Industry.)
Comparing 2000 to 2020, the total population of the six-county region declined by 16,997
according to the U.S. Census Bureau Decennial Census. The 2020 figure represents a 7.3%
decline in the population over the past 20 years. The decline can be explained by the aging
population, outmigration, and shifts in family patterns.

Per capita income in the six-county region is approximately $10,000 lower than both the
Pennsylvania and national averages. Similarly, the median household income across the region
falls below state and national benchmarks. While most counties lag economically, Clearfield
County has experienced income growth at a pace surpassing that of both Pennsylvania and the
U.S. as a whole. Despite this, average annual wages in the region remain low—around $20,000
per year—contributing to reduced purchasing power even when accounting for the lower cost of
living. Income levels among the aging population have seen moderate increases, largely due to
the receipt of retirement income, disability payments, and medical. Workforce and
Entrepreneurship were identified as an investment priority in the Comprehensive Economic
Development Strategy (CEDS) and Resiliency Plan 2022-2026. One of the region’s ongoing
challenges is domestic out-migration, particularly among younger and working-age populations.
Over 80% of North Central Pennsylvania out- migration is to Washington, D.C. and 16 states in
the South and Southeast. These concerns need to be addressed as they present a significant
barrier to sustainable economic growth and talent retention. These concerns underscore the need
for targeted investments and strategic planning to address the root causes of population loss and
economic disparity. Below is a brief overview of the current conditions in our region:

e Major Closures and Regional Impacts (July 1, 2024 - June 30, 2025):
North Central Pennsylvania faced several critical disruptions this past fiscal year, including
widespread closures affecting healthcare, education, workforce development, and key
industries. UPMC Cole Memorial Hospital’s closure of its labor and delivery unit has
contributed to a regional maternity care desert, now affecting four of the six counties, with




travel distances up to 52 miles for care—placing additional strain on already overstretched
EMS providers. In the retail sector, the closure of nine Rite Aid pharmacies eliminated
approximately 90 jobs and created pharmacy access deserts, with Cameron County now
lacking any local pharmacy. Educational infrastructure was similarly impacted by the
announced closure of Penn State DuBois, a leading research and workforce development
partner with 200 employees and 400 students, and a key contributor to the Pressed
Materials Consortium’s Strategy Development Grant and Triangle Tech DuBois, one of
the few affordable trade schools in the region, also closed, displacing 79 students and
eliminating 10 jobs. The proposed shutdown of the Quehanna Boot Camp in Clearfield
County threatens to further erode local employment with 230 jobs at risk.

In addition to these structural losses, regional manufacturers in the pressed materials
sector are increasingly concerned about navigating potential future tariffs, particularly
those that could affect the automotive supply chain. As many firms in North Central
Pennsylvania serve Tier 2 and Tier 3 roles for automotive manufacturers, uncertainty
around trade policy is creating hesitation in investment decisions, complicating long-term
planning, and threatening the region’s emerging position in advanced materials
production.

Natural Gas: The natural gas sector remains a vital component of the regional economy
in north central Pennsylvania, particularly across Cameron, Clearfield, EIk, Jefferson,
McKean, and Potter Counties, which lie within the Marcellus Shale play. In 2024, the
region produced over 130 million MCF of natural gas, supporting hundreds of jobs,
generating millions in Act 13 impact fees, and contributing to local economies through
royalties, service contracts, and tax revenues. While national wholesale prices averaged
around $3.50 per MCF, regional producers often receive lower wellhead prices due to
pipeline constraints and infrastructure bottlenecks. Production across the Appalachian
Basin, including Pennsylvania, has largely plateaued, with output increasing only
marginally due to limited takeaway capacity. However, natural gas prices rebounded from
previous lows, and new pipeline projects under consideration in 2025 could alleviate
transportation limitations, potentially unlocking further growth. Despite market volatility,
the sector continues to play a central role in the region’s energy and employment
landscape.

Manufacturing: Manufacturing in the six-county region represents 19.6% of all jobs,
according to the Pennsylvania Center for Workforce Information and Analysis. This sector
serves as a cornerstone of the regional economy, delivering stable, higher-wage jobs and
sustaining a wide network of supporting industries. A particularly promising subsector is
pressed materials manufacturing, which includes the production of pressed metals and
machined parts. Anchored by the North Central Pennsylvania Pressed Materials Strategy
Development Consortium, this regional initiative—backed by the U.S. Economic
Development Administration’s Tech Hubs program—is working to position North Central
Pennsylvania as a global leader in pressed materials manufacturing. With over 64
companies in the region specializing in powder metallurgy and related processes—roughly
40% of all such firms in the U.S.—investment in this industry has significant economic
implications.

Statewide, manufacturing remains a powerful economic driver, contributing $33.12 billion
in manufactured goods exports in 2020, according to the National Association of



Manufacturers. International trade, particularly with Free Trade Agreement (FTA)
partners, significantly expands market access and generates export-related employment
across the state. By strengthening and diversifying industries such as pressed materials,
the six-county region can further establish itself as a hub for cutting-edge manufacturing,
enhancing resilience amid global economic shifts.

Forest Products: Local hardwood production remains strong, but 2025’s expanding tariff
environment (25-30% on major export partners) is triggering export volume collapse,
rising uncertainty, and price volatility—posing a significant headwind to the region’s
timber-based economy and mill viability.

Healthcare: Healthcare and social assistance represent the second largest employment
sector (16.4%) in the six-county region. The healthcare sector is facing a lot of challenges
with all the closures of rural healthcare systems and supporting services.

Civilian Labor Force: The regional civilian labor force has contracted to approximately
84,000 as of June 2025, down from 94,300 in June 2022. This decline reflects ongoing
challenges in labor force participation, particularly among younger demographics.

SWOT Analysis:

A Regional SWOT Analysis was developed in November 2021. The analysis of regional strengths,
weaknesses, opportunities, and threats (SWOT) used data trends, focus groups and visioning
sessions, online survey, and existing reports and research continues to be utilized by the CEDS
committee. Both positive and negative impacts on the region continue to be discussed and
evaluated at the regional CEDS meetings

Key themes:
o Workforce availability challenges are impeding growth and elevating the urgency
of continuing to align education and training programs with employer needs
o Lower comparative levels of college degree attainment limit North Central region
area’s potential to capture opportunities in higher-skill job sectors
= North Central Pennsylvania regional stakeholders have tremendous pride
in- and awareness of- the region’s natural beauty and outdoor recreation
amenities. Many see great potential to better leverage them for population
and economic growth
o The North Central Pennsylvania region faces critical challenges to expand access
to high-speed internet and increase its capacity of “right sized”, “right priced”
housing.
o Supporting existing employers and creating new small businesses opportunities
around tourism and outdoor recreation were cited as economic priorities

Performance Measures:

CEDS Data Dashboard: The North Central Data Dashboard was implemented in 2023
as a tool designed to help residents of North Central Pennsylvania track County and
continues to show regional progress toward priorities identified in the CEDS and
Resiliency Plan. During the period of July 1, 2024, through June 30, 2025, North Central




staff worked with Atlas Community Studies and the CEDS Committee to review the data
and update the dashboard. Changes to the dashboard included updates in the data
shown, sources for the data were added for easy citation, and the updates to the tracking
indicators to show the overall progress of the CEDS Guiding Principles. According to our
indicators, the region is making great overall progress with housing and preservation and
investment in the region’s natural and cultural assets holding steady but needing a bit
more focus to move progress forward.

CEDS Subcommittee Formation: In 2024, North Central staff noticed a downturn in
communication regarding work being done across the region and a lack of updates
regarding the progress of the priority projects that were listed in the CEDS plan. To
address the lack of communication, North Central staff arranged for one-on-one visits with
the members of the CEDS committee to get project updates and to understand the lack of
communication and involvement with the committee, to communicate expectations for
participation during meetings, and to discover what committee members felt their role was.
Using the information gathered during these meetings, North Central staff identified that
over the years, new members were appointed but never provided the new committee
members with onboarding information to understand what the CEDS committee is, what
the CEDS does, or what their roles were as members. Staff worked with Brett Schwartz
with NADO to provide a "CEDS 101” presentation to close the identified gaps.

Committee members were also invited to give updates on the priority projects listed in the
CEDS plan and to review the plan to identify what they felt was being accomplished and
what was either not applicable to committee work or to identify gaps in the work being
done. The committee looked at the four strategic priorities listed in the plan and chose to
develop subcommittees to establish a more hands on approach to implementing the plan.
Subcommittees were broken down into Housing, Workforce and Entrepreneurship,
Natural Resources & Tourism, and Infrastructure. The subcommittees meet quarterly
between the CEDS meetings and are led by committee members.

Call for Projects: Since the initial Project Intake process, we have updated the process
from the use of jotform to ESRI’s Survey 1-2-3 Project Intake Form Public. During the past
year our “Call for Projects” resulted in a total of 33 projects submitted for technical
assistance.

County: Total Projects:
Cameron 2

Clearfield 13

Elk 7

Jefferson 3

McKean 3

Potter 1

Multi- County* | 1

Region 3

Total: 33

*More than 1 county but less than 6



https://survey123.arcgis.com/share/81f2a6fe6de8450b8d48e6f1bc02650f

Implementation of CEDS and Resiliency Plan: The North Central Pennsylvania
Regional Planning and Development Commission conducted five (5) regional CEDS
meetings, and nine (9) subcommittee meetings. Topics covered during the CEDS
meetings included appointments of new members, review of priority projects, status
updates, and funding strategies as well as presentations of the updated interactive CEDS
data dashboard, microloan development project, broadband regional coverage and
efforts, guest speakers on marketing, recruitment, and retention of new workers/residents
to the region, and CEDS 101.

Over the past year, North Central staff, with support from the CEDS Subcommittees and
Full Committee, have been actively engaged in implementing the existing North Central
PA CEDS. Their efforts focused on assessing completed initiatives, identifying remaining
gaps, and evaluating how the region’s evolving challenges are influencing strategic
priorities. As the team is preparing to update the CEDS for the next five-year cycle, they
are working to ensure that the revised plan reflects the region’s current needs and
positions it for sustainable and resilient growth

Staff continue to participate in meetings and strategy sessions to support the Pressed
Materials Consortium Strategy Development Grant. Meetings are held every two weeks.
A virtual forum was held on April 14, 2025, and an in-person forum was held on May 15,
2025 to identify the pressed material industry’s needs and potential priority projects to
support the industry and ensure global competitiveness within the next ten years. Eight to
ten potential priority projects were identified to keep the industry competitive, recruit, train
and retain new workforce, and increase market diversification.

Technical Assistance: Various requests by municipalities, municipal organizations
and/or non-profit organizations were attended to during the reporting period. Many of
these requests were for state or federal funding information, as well as meetings about
developing projects for application submission. Some requests represented follow-up
work from state or federal representatives inquiring about funding options available at the
local level.
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Summary of Accomplishments:

Activity

Project GIS
Survey Form
and Impact Site

Implementation
of CEDS Five
Year Plan

Project
Identification,
Funding
Strategies, &
Cultivation

EDA Tech Hub

Liaison Work
as an Affiliate
of the
Pennsylvania
State Data
Center
(PaSDC)

Task

NC & ESRI Staff

CEDS
Committee
involved in
implementation

CEDS
Committee
provided priority
projects

NC Staff &
Regional
Stakeholders

NC Staff

Challenges and Mitigation:
A major challenge throughout the six-county region is the persistent difficulty in securing the
required matching funds for community and economic development projects. This financial barrier
continues to impact local progress and investment. Contributing to the issue are ongoing
population decline, an increasingly aging population, and the out-migration of younger residents—
all of which place added strain on the region’s fiscal capacity and long-term sustainability

Benefits/Outcome/Impacts/Deliverables

Staff worked with ESRI to finalize the project intake
survey and project impact data, created SOPs for
each department to enter tracking information, and
finalized our Impact Site dashboard.

Subcommittees were formed for Infrastructure,
Housing, Workforce & Entrepreneurship, and Natural
Resources & Tourism to identify the status of priority
projects and progress on action items within the
CEDS plan

CEDS Committee members continue to provide
potential priority projects and NC Staff evaluate
projects, provide technical assistance, and develop
funding strategies

Participating in biweekly meetings and held 2 forums
to identify priority projects and pressed material
industry needs for marketing the industry, market
diversification, recruitment, training, and retention,
and global competitiveness

Staff continue to provide data and direct stakeholders
to the Pennsylvania State Data Center

Milestone
Date

November
2024

January
2025

Ongoing

June 2025

Ongoing

Another ongoing challenge in the six-county region is the complex landscape of multiple
geographic designations, each governed by different needs, rules, and layers of local
government. This fragmentation, compounded by limited resources and fewer staff makes
coordinated planning and project implementation difficult. As a result, the North Central Regional
Planning and Development Commission often serves as the primary source of technical
assistance and guidance for many local governments.



Mitigation and long-term planning are especially difficult for the six-county region. Declining
population and student enroliment have prompted several school districts to explore consolidation
as a cost-saving measure. While this may ease financial pressures, it also reflects deeper
demographic trends that impact regional sustainability—such as fewer young families and an
increasingly aging population, which further strain public services and elevate per-pupil education

costs.

In addition, recent staff turnover requires training new staff but also provides opportunities for
more in-depth involvement and interaction from the CEDS Committee allowing for fresh
perspectives and deeper involvement in shaping the region’s strategic direction.

Next Steps:

Staff will continue to pursue projects related to the implementation of the CEDS Five Year
Plan.

Staff will work with the CEDS Committee, subcommittees, and regional stakeholders to
update the CEDS plan for the next five-year period of 2026-2031.

Staff and the CEDS Committee continue to identify priority projects that meet the regional
strategy goals and priorities and will establish funding strategies to move projects forward.
Staff are also providing guidance and technical assistance to regional projects seeking
Appalachian Regional Commission, United States Department of Agriculture, and the
Pennsylvania Department of Environmental Protection funding. These projects will
implement regional CEDS goals and strategies pertaining to infrastructure, workforce and
entrepreneurship, natural resources and tourism, and quality of life.

Client Success Stories:

1.

Project GIS Survey Form and Impact Site: North Central staff worked with ESRI to update
the project intake process and create an additional project survey form for departments
across the agency to accurately capture their projects and output measures. With the
project survey forms established, the projects and output measures are reflected on the
North Central Regional Impact Dashboard.

North Central Data Dashboard: Staff worked with Atlas Community studios to complete
the annual data update for the data dashboard and worked with the CEDS committee to
review the thresholds that indicate how implementation of the CEDS plan and identified
projects are helping to move the region in the right direction.

EDA Tech Hub: Staff worked with Fourth Economy, Connect the Dots, the Pressed
Materials Industry, and partners across the region to identify the needs of the Pressed
Materials Industry and to identify 8-10 potential priority projects. Two forums were held-
one virtual and one in person. The virtual forum helped identify the needs of the industry
and helped to identify potential projects. The in-person forum provided a summary of the
research and findings of the industry needs and presented multiple potential projects to
address those needs. Attendees voted on which projects they felt would be the most
impactful and a summary discussion of the top-ranking projects was held.




4. Formation of subcommittees and plan update: As the CEDS Committee began taking a

closer look at implementation of the CEDS plan, and the data dashboard, it was decided
to form subcommittees to focus on the strategic priorities. The subcommittees took an in-
depth look at the strategic priorities, goals, and action steps to determine what progress
has been made, if action items were work that the committee completes, work that
partners complete, or if the work was beyond the scope of the CEDS Committee. The
subcommittees are also identifying gaps in the existing plan and ways to close those gaps
with the updated plan.

EDA Assistance Needed:

Training for EDD Staff on EDA expectations and to what extent EDA would like to see
EDDs involved in the application process for applicants.

Guidance from EDA for EDD staff regarding if/when EDD staff should contact EDA to
discuss potential projects for submittal.

Discussion with EDA upon grant award to go through the Special Award Conditions and
reporting requirements and timelines.

The requirement of a “CEDS Concurrence letter” from the EDD for projects submitted for
funding through EDA and grants.gov. This will keep local stakeholders aware of projects
and serve as a consistency check with regional CEDS.



