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Regional CEDS Updates:

Economic Conditions:

Regional economic conditions, for the period July 1, 2023, through June 30, 2024, were improving
for the six-county economic development district (Cameron, Clearfield, Elk, Jefferson, McKean
and Potter Counties). Unemployment rates for individual counties have improved, showing some
evidence of recovery from the COVID-19 pandemic, but population loss is still evident for the
region. The latest county unemployment rates available (for May 2024) indicate the following:
Cameron County, 4.4%; Clearfield County, 3.9%; Elk County, 3.4%; Jefferson County, 4.0%:;
McKean County, 3.9%; Potter County, 4.4%; Pennsylvania, 3.4%; and USA, 4.0%. (All rates are
not seasonally adjusted as published by the Pennsylvania Department of Labor and Industry.)
Comparing 2020 to 2023, the total population of the six-county region declined by 5,725 according
to the U.S. Census Bureau Decennial Census. The 2023 figure represents a 2.9% decline in the
population over the past 3 years.

The six-county region per capita incomes are roughly $11,000 below both Pennsylvania and U.S.
averages. The median household income is below state and nation. The annual wages for the region
are below Pennsylvania and national averages (approximately $20,000/ per year). Allowing the
cost of living, lending to less purchasing power than state, nation. The aging population’s income
continues to increase due to retirement, disability benefits and medical benefits. The Workforce
and Entrepreneurship was identified as an investment priority in the Comprehensive Economic
Development Strategy (CEDS) and Resiliency Plan 2022-2026. Below is a brief sector overview
of the current conditions of our region:

e Natural Gas: This sector is slightly lower than the national average. According to the U.S.
Energy Information Administration (EIA), the national market pricing is $14.93 per
thousand cubic feet which is $1.25 more than the regional average.

e Manufacturing: Manufacturing in the six-county region represents 21.3% of all jobs
according to the Pennsylvania Department of Labor and Industry Center for Workforce
Information and Analysis. Manufacturers help drive Pennsylvania’s economy, with $43.4
billion in manufactured goods exported in 2022 (National Association of Manufacturers).
The free trade agreement (FTA) partners help create jobs from exports. North Central
Pennsylvania Regional Planning and Development Commission applied for and received




funding to complete a Strategy Development Grant through the EDA Tech Hubs
opportunity to look at the future of pressed materials manufacturing and how to make the
region globally competitive as they adapt to changing demands in the pressed materials
market.

Forest Products: The market price per thousand board feet of lumber is $495.00. This is
lower than over the past several years. The drop in price is due to unaffordable housing and
expensive home renovations slowing down and reducing the demand for timber. Mills now
are faced with high supply and low demand. North Central Pennsylvania Regional Planning
and Development Commission assisted AHUG and Matson Lumber with applying for
funding for new energy efficient equipment for their mill.

Healthcare: Healthcare and social services represent the second largest employment sector
(17%) in the six-county region. North Central Pennsylvania Regional Planning and
Development assisted with the submission of funding requests in 2024 for the Dickinson
Center St Marys Building Project, Kane Medical Expansion-Equipment Project, CAPSEA
Under One Roof project. These projects help revolutionize medical, dental, and behavioral
health care in the region and bring 20 new employees into the sector as well as allow for

workforce training for certified nurse aides, nurse practitioners, and fosters partnerships
with institutes of higher learning to allow their students to complete clinicals and
apprenticeships.

Civilian Labor Force: Labor force projections were up as of June 2024 with a labor force
of 101,835, up 7,535 from June 2022 with a participation rate of 56.7%. Of individuals 25
to 64 in the North Central Workforce Development Area, 19.6% have a bachelor’s degree
or higher which compares with 35.8% in the nation.

SWOT Analysis:

The regional SWOT Analysis conducted in November 2021 remains in place. Analysis of regional
strengths, weaknesses, opportunities, and threats (SWOT) using data trends, focus groups and
visioning sessions, online survey, and existing reports and research. Both positive and negative
impacts on the region were discussed and evaluated at the regional CEDS meeting leading to the
preparation of the Comprehensive Economic Development Strategy (CEDS) and Resiliency Plan
2022-2026. The North Central Data Dashboard continues to track data to provide regional trends
and to track if the efforts to address concerns identified in the CEDS are moving the region in the
right direction.

Key themes:
o Workforce availability challenges are impeding growth and elevating the urgency

of continuing to align education and training programs with employer needs.

o Lower comparative levels of college degree attainment limit North Central region
area’s potential to capture opportunities in higher-skill job sectors.

o North Central Pennsylvania region stakeholders have tremendous pride in- and
awareness of- the region’s natural beauty and outdoor recreation amenities.



= Many see enormous potential to better leverage them for population and
economic growth.

o North Central Pennsylvania region faces critical challenges to expand access to
high-speed internet and increase its capacity of “right sized,” “right priced”
housing.

o Supporting existing employers and creating new small businesses opportunities
around tourism and outdoor recreation were cited as economic priorities.

Performance Measures:

CEDS Data Dashboard: The North Central Data Dashboard was implemented in 2023. The
dashboard is a tool designed to help residents of North Central Pennsylvania track County and
Regional progress toward priorities identified in the CEDS and Resiliency Plan. Each of the plan’s
identified “guiding principles” is supported by curated data points as indicators of growth or
decline.

The interactive guiding principles includes specific data points from sources such as, U.S. Census
Bureau, Jobs EQ, and more for each principle. The data is updated on a regular basis from live
sources. The CEDS Progress Tracker is a quick visual indication of how the region as a whole is
trending in their commitment growth across the five identified strategic priorities. A subcommittee
will be established to focus on the progress of the six-county region. Representatives from each
county will be included in the subcommittee.

Two (2) North Central Pennsylvania Regional Planning and Development Commission staff
members attended the Microsoft POWER BI Boot Camp from June 26- June 28, 2023. POWER
BI is used for the CEDS Progress Tracker and will be updated annually with results from each
county’s progress and the region as a whole.

November 20, 2023, North Central received a National Association of Development Organizations
(NADO) 2023 Impact Award for the Data Dashboard. NADO is a Washington DC based
membership association of regional development organizations that promote programs and
policies that strengthen local governments, communities, and economies through regional
cooperation, program delivery, and comprehensive strategies. The Impact Awards program
recognizes regional development organizations and their partners for improving economic and
community competitiveness of our nation’s regions and local communities.

Project Intake Update: North Central Pennsylvania Regional Planning and Development
Commission is committed to assisting stakeholders across the six-county region with identifying and
securing federal and state resources that strengthen the communities for North Central Pennsylvania.

As aresult of the April 2022 increase of project intake forms, North Central staff began working with
ESRI to design and implement a new project intake process. The new project survey was finalized and
implemented. The new intake system will automatically map the projects and input the data into an
impact site for stakeholders to view submitted projects and resultant grant dollars coming to the region.



The simple, self-explanatory survey collects basic information about stakeholder’s projects,
includes contact information, a project description, type and readiness, regional impact, project
partners, and total cost of projects. Total projects received for FY 2023-24:

County: Total Projects:
Cameron 17

Clearfield 52

Elk 34

Jefferson 28

McKean 22

Potter 10

Region 7

Total: 170

Implementation of CEDS and Resiliency Plan: The North Central Pennsylvania Regional
Planning and Development Commission conducted four (4) regional CEDS meetings. Topics
covered included: appointment of new members, review of priority projects for the region seeking
funding, subcommittee presentations for the interactive CEDS data dashboard and broadband
regional coverage and efforts, guest speakers on grant funding opportunities from DCNR, RACP
Environmental Program Overview, Department of Environmental Protection, Department of
Community and Economic Development, and EDA. Roundtable discussions included surveys to
municipalities and non-profit organizations to gauge interest in training opportunities, the
Transportation Set Aside Program, Federal and State Electric Vehicle Programs, Lumber Heritage
Region 5-Year Management Action Plan, Walk-Bike-Ride Event, PA Wilds Center Champion
Awards.

In addition to the committee meetings, staff members worked with Atlas Community Studios to
update the data dashboard, conducted outreach to committee members to obtain updates on
projects and partnerships, and worked to encourage greater collaboration and active participation
to move the CEDS from a planning document to an implementation strategy.

Staft collaborated with stakeholders around the region to develop and submit an EDA Recompete
Application. This application was ultimately not funded by EDA but resulted in many subsequent
discussions with legislators and funding sources to continue moving the proposed projects forward
and to identify potential partners to assist applicants with developing and growing their projects.



In addition to the EDA Recompete application staff also worked with stakeholders to submit an
EDA Tech Hub Strategy Development Grant. This $400,000 grant was awarded in October 2023
marking a significant milestone in the North Central Pressed Materials Strategy Development
Consortium’s journey towards fostering innovation and excellence in the pressed materials
industries. The grant will propel the rural region into a new era of industry growth, further
establishing the North Central region as a premier hub for advanced pressed materials technology
and research. The EDA Tech Hub Strategy Development Grant will allocate funding to three key
projects that will drive growth and innovation for the industry.

e Market Research Project: This project will identify fast growing new markets for pressed
materials industries, enabling the consortium to strategically target opportunities for
expansion and diversification.

o Assessment of Consortium Member Companies: An in-depth analysis of consortium
member companies to identify areas of potential research and development for new
technology adoption.

e Workforce Development Strategy: A workforce development strategy will be
implemented to cultivate skilled workers tailored to newly identified markets. Investigate
recruitment and retention initiatives within or outside the region, establishing partnerships
with industries that mutually benefit from materials and processes used in the local sectors.

Technical Assistance: Various requests from municipalities, municipal organizations and/or non-
profit organizations were attended to during the reporting period. Many of these requests were for
state or federal funding information, as well as meetings about developing projects for application
submission. Some requests represented follow-up work from state or federal representatives
inquiring about funding options available at the local level. Technical assistance was provided to
the following entities:
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Summary of Accomplishments:

Task

NC & ESRI
Staff updated
form

CEDS
Committee
involved in
implementatio
n of the plan
CEDS
Committee
provided
priority
projects
CEDS
Committee
Members and
Regional
Stakeholders
identified
opportunities
North Central
Staff

Benefits/Outcome/Impacts/Deliverables

Staff took previous feedback for the project
intake survey and shifted to a more
streamlined project intake process that
automatically maps data to an impact site

CEDS committee shifting focus from
planning to implementation. Identifying key
data for data dashboard, priority regional
projects, with a greater focus on regional
collaboration

Staff members evaluated submitted projects
and provided technical assistance in
cultivating the projects, identifying potential
funding sources, and assisted with grant
application requirements.

CEDS Committee Members, North Central
Staff, and Regional Stakeholders within the
pressed materials industries formed a
consortium to apply for a Tech Hub Strategy
Development Grant to better position the
region as a premier hub for the pressed
materials industries.

Staff continues to provide data and direct
stakeholders to the Pennsylvania State Data
Center

Milestone
Date
March
2023

Projected
milestone:
June 2024

Ongoing

October
2023

Ongoing




Challenges and Mitigation:

The North Central Region economy is characterized by many small and medium sized
manufacturing firms, many of which continue to face staffing challenges and worker shortages due
to outmigration from the region.

Project Demand is growing especially related to municipal infrastructure needs.

A major challenge throughout the six-county region is the inability to provide adequate matching
funds, where required in a community/ economic development project. This continues to be a
problem. Of the projects submitted to North Central Pennsylvania Regional Planning and
Development Commission’s project intake system roughly 75% of projects did not have adequate
match to apply for grant funding. The population decline, increasing population and out-migration
of younger generations. Also, approximately 23% of Land in the North Central Region is public
land, not taxed or owners pay a rate in lieu of taxes. There are also farmland and forest preservation
exemptions which can contribute to accessing local matching dollars.

Another challenge is multiple geographic designations, each with unique needs, rules, and local
governments. This comes with less resources and fewer staff. North Central Regional Planning
and Development Commission can be the main source for assistance to local governments for
projects.

Mitigation is difficult for the six-county region. School districts are considering consolidation. The
main justification for the consolidations is a way to cut costs. Population and student enrollment
continues to decline, creating an inflated cost of education per pupil.

Recent staff turnover requires training new staff but also provides opportunities for more in-depth
involvement and interaction from the CEDS committee.

Next Steps:

e Staff will continue to pursue projects related to the implementation of the new CEDS Five
Year Plan.

e Staff are also providing guidance and technical assistance to regional projects seeking
Appalachian Regional Commission, United States Department of Agriculture, and the
Pennsylvania Department of Environmental Protection funding. These projects will
implement regional CEDS goals and strategies pertaining to infrastructure, workforce and
entrepreneurship, natural resources and tourism, and quality of life.

e Staff and the CEDS committee will continue to identify priority projects that meet the
regional strategy goals and priorities and establish funding strategies to continue moving
projects forward.

e Staff and the CEDS committee will work to identify critical data points to track on the
North Central data dashboard to determine thresholds indicating regional progress.

Client Success Stories:



Project Intake Form Update: The project intake form update involved staff time to
collaborate with ESRI to streamline the process from when stakeholders submit a project
to assigning a staff member and getting the project mapped and into the impact site. The
project intake form was established to assist stakeholders across the six-county region with
identifying and securing federal and state resources that strengthen the communities of
north central Pennsylvania. In March 2024 the online survey went live to automatically
map and assign projects. Project Intake Form Public (arcgis.com). A total of 170 projects
were submitted throughout the 2023-2024 fiscal year.

North Central Data Dashboard: Staff worked with Atlas Community Studios to update the
dashboard and build in thresholds to indicate how implementation of the CEDS plan and
identified infrastructure projects are helping to move the region in the right direction.

The staff diligently worked to assist potential applicants, attend brainstorming sessions, as
well as facilitate efforts in which North Central Planning could serve as the lead applicant
for Recompete and Tech Hub Applications.

Staft members promote the importance of using quality statistics from the PA State Data
Center to develop quality grant applications and assist stakeholders with acquiring
necessary data to support their grant applications.

North Central is halfway through the five-year CEDS and Economic Resiliency Plan and
is working with the CEDS Committee to evaluate what progress has been made, what has
been a success, and where the region needs to focus efforts to improve in other areas that
may not have been identified during the development of the plan.

EDA Assistance Needed:

Training for EDD Staff on EDA expectations for EDDs and to what extent EDA would like
to see EDDs involved in the application process for applicants.

Guidance from EDA for EDD staft regarding if/when EDD staff should contact EDA to
discuss potential projects for submittal.

The requirement of a “CEDS Concurrence letter” from the EDD for projects submitted for
funding through EDA and grants.gov. This will keep local stakeholders aware of projects
and serve as a consistency check with regional CEDS.


https://survey123.arcgis.com/share/81f2a6fe6de8450b8d48e6f1bc02650f

