
 
 

 

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY COMMITTEE (CEDS)  
Meeting Minutes 

Wednesday, December 3, 2025 – 10:00 AM 
 
A virtual meeting of the Comprehensive Economic Development Strategy (CEDS) Committee was held on 
Wednesday, December 3, 2025. Chair Richard Fry opened the meeting welcoming everyone and asked for 
introductions from the following members and guests: 
 
Voting Committee Members  Ex officio Members and Guests  
   
Anita Holman, McKean Co. Redev. & Housing Authority Joy Fronzoli, DCED 
Ann Robinson, McKean Co. Economic Development Jill Grosch, Rep. Causer’s Office 
Brittany Madera, PA Wilds Center Justine Lindemann, PhD, Penn State 
Jessica Seary, Jefferson Co. Dept. of Development Marty Wilder, McKean Co. Commissioner 
Jill Martin-Rend, BC 3@Brockway Pam Streich, Workforce Solutions 
Jodi Brennan, Clearfield Co. Planning Karen Costello-Pecht, Bradford OEDC 
Kal Logue, Potter Co. Planning Deb Lutz, Steel Valley 
Katie Donald, Punxsutawney Area Hospital Carolyn Newhouse, Bradford Area Alliance 
Matt Pfeufer, City of St. Marys Tina Gradizzi, St. Marys EDC 
Mike Handley, Ridgway Borough Michelle Bogacki, Ridgway C of C 
Paul McCloskey, Clearly Ahead Development Heidi Scrivo, Bradford Chamber of Commerce 
Richard Fry, McKean Co. Planning 
Will Hunt, Potter Co. Planning  
Tom Jesberger, Abbott Furnace (Retired)  
Tracy Gerber, Elk Co. Planning   
  
North Central Staff  
 
Jenna Cramer 
Jim Chorney 
Amy Kessler 
Sherry Dumire 
Mike Curtorillo 
Aidan Bobik 
Mary Lou Jessop 
 
 
There was a quorum for the meeting. 
 
Approval of the September 17, 2025 Meeting Minutes 
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With no corrections to the September 17, 2025 CEDS minutes, Chair Fry called for a motion to approve the 
minutes as presented. 
 
Anita Holman moved to approve the September 17, 2025 CEDS minutes as presented, seconded by Jodi 
Brennan. The motion unanimously passed. 
 
Approval of 2026 CEDS Meeting Dates 
 
The 2026 CEDS Meeting Dates have been established and are as follows: 
 
 Wednesday, March 18 Wednesday, May 20 
 Wednesday, July 15 Wednesday, September 16 
 Wednesday, December 2 
 
Once these dates are approved, a legal ad will be placed in the Bradford Era and Courier Express. 
 
Chair Fry called for a motion to approve the 2026 CEDS Meeting Dates as presented. 
 
Ann Robinson moved to approve the 2026 CEDS Meeting Dates as presented, seconded by Mike Handley. The 
motion unanimously passed.  
 
Presentation – Rural Wealth Creation Framework and Implementation: 
 
Justine Lindemann, PhD/Assistant Professor, Community Development & Resilience, Penn State University, 
delivered a comprehensive presentation on alternative community SLED, ABCD, and the Rural Wealth Creation 
Framework. 
 
The presentation detailed the Sustainable Local Economic Development (SLED) model, which focuses on 
systems-level, locally driven transformation, and the Asset-Based Community Development (ABCD) model, 
which leverages local strengths and relationships to drive change. 
 
She explained the Rural Wealth Creation Framework, highlighting its focus on building multiple forms of 
capital—financial, intellectual, natural, social, and more—through local value chains and collaborative 
networks, aiming to retain wealth and benefits within rural communities. 
 
Examples from Southeast Ohio Food and Appalachia Wood Products were presented to illustrate the practical 
application of the framework. Britt Madera shared that similar value chain network models are being used 
successfully in the Pennsylvania Wilds region. 
 
Amy raised questions about integrating infrastructure and business attraction with community asset building, 
to which Justine Lindemann responded by emphasizing the framework's balanced approach and the 
importance of integrating both community and economic priorities in planning. 
 
Sub-Committee Updates 
 
Workforce and Entrepreneurship Subcommittee: 
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Pam reported on the November 24 meeting, where the group discussed entrepreneurship initiatives, feedback 
for Jenna, the upcoming SWOT analysis, and the need to update the 2022 Workforce Analysis to address 
population decline. 
 
They also shared a Youth Migration Report for Pennsylvania that the PA Workforce Development Association 
released. It doesn’t concentrate on our six counties as it sticks with the MSAS rather than counties. So that is 
one thing we are having the group look at to see if we can look at our six counties and youth migration. 
 
Housing Subcommittee: 
 
Aidan described the subcommittee's work on developing a regional vacancy index using existing data sources, 
piloting the approach in a smaller area, and conducting a resource inventory survey with responses from all 
six counties to map existing efforts and gaps. 
 
Tourism and Natural Resources Subcommittee:  
 
Katie outlined the creation of a comprehensive resource guide for natural resources and tourism, including links 
to reports, funding opportunities, and best practices for land reclamation and adaptive reuse, with plans to 
survey membership for additional input. 
 
Round Table Discussion and Infrastructure Updates 
 
Elk County 
 
Michelle Bogacki from the Chamber noted that the county had put out a little mini grant regarding the PA 250 
and they did award nine participating projects that will be celebrating the PA 250 across the county, including 
new signage and billboards. 
 
Clearfield County 
 
Jodi Brennan discussed the Make My Move pilot project, more to be discussed later in the meeting as well as 
updates to the county's land development ordinance to address high-impact development, and efforts to 
balance growth with resource protection. 

 
Jefferson County 
 
Katie Donald reported things specific to Punxsutawney on promotion of Small Business Saturday and different 
initiatives they are promoting around the holidays, as well as getting ready for Groundhog Day, February 2, 
2026. Regarding the hospital expansion project, Katie reported that the new laboratory and outpatient service 
area will be opening in January 2026. The next two phases, both in radiology, will be completed by January 
2027. They are excited to be able to provide the increased service and technology to the community. 
 
Jess Seary regarding the county, it is business as usual. They are administering a lot of grants, as well as applying 
for many grants. 
 
McKean County 
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Rick reported they were preliminary awarded some of the BEAD money from the PBDA for broadband. 
However, it is still awaiting NTIA approval. They have announced some of the states that were awarded but 
Pennsylvania was not one of them, so they are still waiting to hear back on that. They are also working on the 
LSA grants that are coming up.  
 
Ann noted that when they were working on the local share account, she was encouraged by some of the groups 
that approached them and who are now looking at some of the issues they have been seeing for a long time, 
like experiential or heritage. The tide seems to be turning just a little bit in that there are more proactive 
responses rather than reactive responses. That’s a positive move. 
 
Karen Costello-Pecht gave an update from the OECD side. They had a major recreation area infrastructure 
project at Callahan Park completed in October. It was Phase 2 which included new pavilions and ADA compliant 
restrooms. They revamped the parking lots and walkways and other amenities to make the park more 
accessible and welcoming. They are now on Phase 3 and when the park is completed it will be beautiful. 
 
Karen also highlighted several events that will be happening in Bradford; December 5 is the Christmas Parade 
and Christmas Tree Lighting; December 13 is the Winter Wine Walk; and First Night on December 31. 
 
Potter County 
 
Will Hunt and Kal described the drafting stage of the Revitalize Potter County plan. In about two weeks they will 
have their consultants in and will be working on the draft and hopefully get the first draft of the plan within the 
next month, with hopes of having a final draft by the beginning of summer and then enacted by the 
Commissioners. 
 
 Since the last CEDS meeting they have wrapped up their community engagement meetings which included five 
school districts, meeting all day with the students. They met with around 800 – 900 students in five days. Along 
with the Youth Engagement Days, they met with the public during the evening, in which they had a large 
amount of participation from the adults. They received a lot of good data which the consultants will be going 
through and going to work into the plan. 
 
As a result of Tropical Storm Debbie that hit several counties including Potter, they are putting together a 
Hazardous Mitigation Recovery Panel to help in the efforts for when the funding that’s coming our for Tropical 
Storm Debbie and then having those stakeholders at the table to act at a moment’s notice when something like 
this happens again. That is going to be kicked off at the beginning of 2026. 
 
Affiliate Announcements 
 
Pam Streich announced pickup of a mobile PA CareerLink unit that will be going out in the spring to expand 
workforce outreach. It will have seven computer stations and be handicap accessible. It will be a PA 
CareerLink on wheels. They will be able to reach participants that can’t get to the CareerLink. 
 
Joy Fronzoli shared that the Municipal Assistance Program awards were announced. In Elk County, 
Johnsonburg and Ridgway are working together on a joint Heart and Soul program and received a grant in the 
amount of $10,000. PA Heart & Soul, through the PA Humanities, is a resident-led planning initiative that finds 
common ground through gathering stories, having conversations, and getting people more involved in co-
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creating the future of their community. The key to equitable community development is learning what 
matters most to the people who live there.  
 
Joy mentioned that she and John McGranor have been working with Johnsonburg Borough on a strategic plan 
to identify priorities and then what comes out of that is they are looking at doing a blight study like a property 
condition survey to help them. 
 
Joy also congratulated Jefferson County for being awarded $9,500 to work on a county-wide subdivision and 
land development ordinance. 
 
Also, the MAP grant applications are accepted on a rolling basis. With the budget impasse the spring award 
announcements were issued just before Thanksgiving. They are still looking for fall applications for a fall award. 
They anticipate the spring round March 1 for those applications. Whether they continue to fund rounds per 
year or consolidate to one, it depends on how much money they have in the pot, but Joy will keep everyone 
focused on that. 
 
Jim reported that as most everybody's aware, at the federal level they announced the Rural Health 
Transformation Grant was $50 billion that was going to be awarded to the 50 states. Pennsylvania has 
submitted their application. If awarded, the Local Development Districts are going to be part of that grant 
application. They're going to be working to set up rural care collaboratives in the prep regions. More news to 
come with that, but North Central will be working with local folks to set up that committee. 
 
Amy gave an update on the Tech Hub. We're wrapping up our final plan. It has been posted to the Pressed 
Materials Consortium website. We are also working with the consortium members and applying for $50 million 
to build a Research Innovation Center for the press materials industry. We are partnering with Penn State 
University main campus to repurpose a portion of the Penn State DuBois campus for this $50 million Innovation 
Center. 
 
It will be a combination of a workforce facility, a prototyping and commercialization for the industry and a 
research lab for the industry to look at new materials to include rare earth elements that Paul McCloskey with 
Clearly Ahead in Clearfield County is heavily involved in. Again, stay tuned for that. We're working on our 
application here before the end of the year to get submitted.  
 
The only other piece is we're still waiting to see if we're going to move forward with the other three counties 
on the Brownfield Assessment grant that is now open with an application due on January 28. So that ties into 
the work that Cameron, Potter and Clearfield Counties started and it links back into the work that Aidan is doing 
on brownfield inventorying and looking at blight. Stay tuned for that as we learn more from the other three 
counties. 
 
Make My Move Work Group Update 
 
Jodi Brennan reported on ongoing efforts to develop community incentive packages for the Make My Move 
initiative, challenges in securing match funding, and concerns about platform pricing, while exploring 
alternative models such as Clinton County's workforce attraction program. 
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The group discussed the importance of workforce retention, particularly in healthcare and manufacturing, 
and the need for robust data to support talent attraction and retention strategies, with Pam Streich providing 
relevant data sources. 
 
Jodi described the creation of a one-pager to align the Make My Move initiative with federal and state funding 
priorities, focusing on both attracting new households and retaining local graduates, and noted feedback from 
EDA regarding concerns about gentrification. 
 
CEDS Work Group and Next Steps 
 
Jenna confirmed that all subcommittee leads are involved in the CEDS work group, have been sharing relevant 
documents and slide decks, and encouraged recommendations for new partners following the wealth creation 
framework presentation. Members of the work group are Katie, Pam, Aidan, Tom Jesberger and Deb Lutz. 
 
She announced plans to schedule the first CEDS work group meeting for mid-December or January, depending 
on member availability, to discuss next steps and integrate recent learnings into the strategy update. 
 
Final Thoughts and Adjournment 
 
Chair Fry wished everyone Merry Christmas and Happy Holidays. 
 
The next CEDS meeting will be Wednesday, March 18, 2026, starting at 10:00 AM. 
 
With no other comments, Chair Fry called for a motion to adjourn the meeting. Will Hunt moved to adjourn the 
meeting, seconded by Tracy Gerber. The meeting adjourned at 11:45 AM. 
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