
 
 

 

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY COMMITTEE (CEDS)  
Meeting Minutes 

Wednesday, September 17, 2025 – 10:00 AM 
 
A virtual meeting of the Comprehensive Economic Development Strategy (CEDS) Committee was held on 
Wednesday, September 17, 2025. Vice-chair Will Hunt opened the meeting welcoming everyone and asked for 
introductions from the following members and guests: 
 
Voting Committee Members  Ex officio Members and Guests  
  
Anita Holman, McKean Co. Redev. & Housing Authority Andrea Verobish, Cong. ‘GT’’s Office 
Ann Robinson, McKean Co. Economic Development Joy Fronzoli, DCED 
Brenda Langan, Ulysses Borough Mayor Erika Ramalho, Business PA 
Brian Reid, Eventide Light Rhonda Race, Rep. Causer’s Office 
Brittany Madera, PA Wilds Center Carol Duffy, McKean Co. Commissioner 
Cliff Clark, Cameron Co. IDA Marty Wilder, McKean Co. Commissioner 
Jessica Seary, Jefferson Co. Dept. of Development Harry Crissy, Penn State Extension 
Jill Martin-Rend, BC 3@Brockway Deb Lutz, Steel Valley 
Jodi Brennan, Clearfield County Planning Karen Costello-Pecht, Bradford OEDC 
Kal Logue, Potter Co. Planning Michelle Bogacki, Ridgway C of C 
Kate Kennedy, Kane Area Development Center Tom Larson, Clearfield Co. Planning 
Matt Pfeufer, City of St. Marys Anna Leisher, Montrose Environmental 
Mike Handley, Ridgway Borough Kate Greene, Atlas Studios 
Paul McCloskey, Clearly Ahead Development 
Will Hunt, Potter Co. Planning  
Tom Jesberger, Abbott Furnace (Retired)  
Tracy Gerber, Elk Co. Planning   
  
North Central Staff  
 
Jenna Cramer 
Amy Kessler 
Jim Chorney 
Mike Curtorillo 
Mary Lou Jessop 
 
 
There was a quorum for the meeting. 
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Approval of the May 21, 2025 Meeting Minutes 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
With no corrections to the May 21, 2025 CEDS minutes, Will called for a motion to approve the minutes as 
presented. Mike Handley moved to approve the May 21, 2025 CEDS minutes as presented, seconded by Jodi 
Brennan. The motion unanimously passed. 
 
Presentations 
 
Harry Crissy from Penn State Extension presented a comprehensive economic resource development mapping 
tool, explaining its features, data sources, and applications for regional planning. He described the mapping tool 
as a decision-support resource for economic and community development, integrating data on crops, food 
supply chains, traffic counts, speed limits, rural health, and environmental justice. The tool is accessible via a 
Bitly link and allows users to filter and visualize data relevant to their planning needs. 
 
He demonstrated how to use the tool to identify crop locations, target census block groups for agricultural sales, 
analyze traffic and speed data for market sightings and access information on food retailers, farmers markets, 
and environmental indicators. He highlighted the tool's flexibility in adding new data layers and its utility for 
grant applications and strategic planning. 
 
The tool uses public data from sources such as the American Community Survey, Consumer Expenditure Survey, 
USDA, and DOT. He detailed the process of combining and manipulating data, the recency of datasets (up to 
2023), and the methodology for creating derived layers. He also addressed the completeness of farmers market 
data and the challenges in capturing all private vendors. He also stated that users can export data from the tool 
in formats such as CSV and GeoJSON for further analysis. He clarified that while some data layers are derived 
from multiple sources, others can be directly exported, and he provided instructions for accessing and sharing 
the tool link. 
 
Committee members, including Paul and Britt, discussed practical applications such as supporting grant 
applications, organizing farmers markets, and promoting agritourism. Harry noted ongoing research 
collaborations and invited feedback and further engagement from the group. 
 
Will thanked Harry for his very informative presentation. 
 
North Central Vacant Sites Inventory and Brownfields Assessment Project 
 
Anna Leisher, Kate Greene, and Cliff Clark provided an update on the EPA Brownfields Coalition Assessment 
Grant, the development of a vacant sites inventory tool, and ongoing site assessments in Cameron, Clearfield, 
and Potter counties. 
 
Anna outlined the project's focus on reuse planning and environmental assessment for priority sites such as 
Pick Creek Flats, Industrial Road, 4th St. School and several properties in Austin. The team is conducting phase 
one and two environmental site assessments, hazmat surveys and outreach to property owners, with the goal 
of identifying remediation needs and reuse opportunities. 
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They have developed a web-based inventory tool hosted by North Central, integrating parcel data, ownership 
information and environmental indicators for the three eastern counties. The tool supports both public and 
internal use, with mechanisms for nominating sites and collecting objective data on property conditions. 
 
Amy and Anna discussed efforts to align the inventory tool with ongoing blight inventories and to enable 
participation from additional counties. The tool is designed to accept parcel data from other counties, and the 
team encouraged interested parties to share data and participate in future grant applications. 
 
Anna noted the upcoming notice of funding opportunity for the next round of brownfield grants, emphasizing 
the importance of regional collaboration for successful applications. Cliff highlighted the benefits of including 
multiple counties in the coalition and encouraged others to consider participating. 
 
Kate Greene described the ongoing market study to identify sustainable reuse opportunities, the integration 
of public input through the Social Pinpoint platform, and the use of surveys and in-person engagement to 
gather community feedback. The team is coordinating with county planning efforts and promoting 
participation through various channels. 
 
Sub-Committee Updates 
 
Workforce and Entrepreneurship Subcommittee: 
  
Jenna reported on a regional analysis of entrepreneurship gaps, highlighting challenges such as access to capital 
and fragmented support systems. Strategies under consideration include resource mapping, a business hub, 
entrepreneurial navigators, and coordinated outreach. Feedback is being collected from subcommittee 
members and regional partners. 
 
Housing Subcommittee: 
 
This subcommittee is prioritizing the development of a regional blight inventory, mapping existing resources, 
and exploring integration with the vacant sites inventory tool. Jenna created a survey to collect information on 
funding sources, code enforcement, and demolition resources, aiming to share best practices across counties. 
 
Tourism and Natural Resources Subcommittee:  
 
The Tourism and Natural Resources subcommittee is developing a public-facing resource guide to inform 
residents, visitors, and partners about funding sources, initiatives, and opportunities in tourism, recreation, 
and economic development. 
 
Infrastructure:  
 
Updates were provided on major water and sewer projects in Potter County, a water line project in Elk 
County, and digital connectivity initiatives in McKean County. Participants discussed ongoing and planned 
infrastructure improvements, including Main Street reconstruction, broadband expansion, and alternative 
energy planning. 
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Regional Economic Development Initiatives and Round Table Updates 
 
Clearfield County 
 
Paul spoke about the Bringing the World to Pennsylvania event, hosted by North Central which focused on 
promoting the region's major industries to foreign investment representatives, soliciting input on industry gaps 
and encouraging participants to identify potential targets for outreach. 
 
Paul and Amy discussed efforts to repurpose the Penn State DuBois campus as a tech hub focused on rare earth 
elements and powdered metal industries, aiming to attract new technology and industry partnerships to the 
region. 
 
Elk County 
 
Tracy stated they received a competitive grant for the waterline project in Horton Township and hopefully 
construction will begin next month. 
 
Cameron County 
 
Brian stated that groundbreaking for Dark Sky Park will be in the Spring of 2026. 
 
McKean County 
 
Ann reported on McKean County's success in securing laptops for nonprofits through the Digital Technical 
Program and provisional selection for BEAD funding to support broadband expansion. The county is also 
updating planning ordinances to address alternative energy projects. 
 
EV Charging Infrastructure Update 
 
Amy provided an update on efforts to establish electric vehicle charging stations across the region, including 
site selection, engagement with private sponsors and ongoing field visits to identify suitable locations. Those 
locations are Kane Manor Inn, Kane; Elk County Foods, Ridgway; IBEW, Clearfield and the Nittany Minitmart, 
Emporium. None of these locations have been funded. 
 
Make My Move Pilot Update 
 
Jodi explained that the Make My Move platform costs $10,000–$15,000 per mover, with local incentives 
provided by communities or businesses. Examples include cash incentives, gym memberships and other local 
benefits, with a typical structure of partial payment upon moving and the remainder after a set period. 
 
The team is exploring funding opportunities and building local partnerships with chambers of commerce, 
business leaders and school districts. The DuBois area is piloting the program with a focus on healthcare 
professionals, leveraging existing hiring incentives. 
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Jodi shared results from Mercer County's implementation, including high application numbers and successful 
relocations. The group is considering regional funding sources and engaging with the Pennsylvania Wilds 
planning team to support the program. 
 
Youth Engagement Strategy Progress Update 
 
The Youth Engagement Initiative has received approval, with forms and resources prepared for distribution. 
The team is awaiting the launch of an Instagram platform to connect with youth and existing organizations. 
 
Good of the Order 
 
Jenna is participating in the National Association of Development Organizations (NADO) Wealth Creation 
Cohort, which involves monthly webinars and assignments focused on local wealth creation strategies. Partners 
are invited to join and access related resources and toolkits. As part of the cohort, each participant is permitted 
to invite one partner to join and engage in the sessions. The host has encouraged us to select a partner from 
outside our agency - ideally someone from the community, a business, institution, or foundation who is 
interested in or aligned with the wealth-building strategy. The partner can participate in as many or as few 
sessions as they are able. 
 
If you’re interested in joining this cohort as a partner, or if you know someone who might be, please feel free 
to reach out to Jenna directly and she will provide more details or answer any questions you may have. 
 
Information on the wealth creation approach can be found here: https://www.nado.org/wealthcreation/ 
 
If you are interested in joining the CEDS 5-Year Update Work Group Sign Up Form is Live.  Work group tasked 
with analyzing the current CEDS plan and leading the update process for the upcoming 5-year revision. 
 
If you wish to be involved with the Make My Move Work Group Sign Up Form is Live. Regional 
representation required 
 
Final Thoughts and Adjournment 
 
The next CEDS meeting will be Wednesday, December 3, 2025, starting at 10:00 AM. 
 
With no other comments, Will called for a motion to adjourn the meeting. Jodi Brennan moved to adjourn the 
meeting, seconded by Kal Logue. The meeting adjourned at 12:15. 

https://www.nado.org/wealthcreation/
https://forms.office.com/r/cq6Sbv2EiU
https://forms.office.com/r/0AeX7DfGCL
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