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A virtual meeting of the Comprehensive Economic Development Strategy (CEDS) Committee was held on
Wednesday, March 18, 2026. Chair Richard Fry opened the meeting welcoming everyone and asked for

introductions from the following members and guests:

Voting Committee Members

Anita Holman, McKean Co. Redev. & Housing Authority
Ann Robinson, McKean Co. Economic Development
Brian Reid, Cameron County

Cliff Clark, Cameron County Planning

Jessica Seary, Jefferson Co. Dept. of Development

Jill Martin-Rend, BC 3@Brockway

Jodi Brennan, Clearfield Co. Planning

Kal Logue, Potter Co. Planning

Kate Kennedy, Kane Area Development Center

Katie Donald, Punxsutawney Area Hospital

Matt Pfeufer, City of St. Marys

Mike Handley, Ridgway Borough

Paul McCloskey, Clearly Ahead Development

Richard Fry, McKean Co. Planning

Will Hunt, Potter Co. Planning

Tina Johns-Solak, Cameron Co. Chamber of Commerce
Tom Jesberger, Abbott Furnace (Retired)

Tracy Gerber, Elk Co. Planning

North Central Staff

Sherry Dumire
Amy Kessler

Jim Chorney
Mike Curtorillo
Aidan Bobik
Mary Lou Jessop

There was a quorum for the meeting.

Ex officio Members and Guests

Rep. Michael Armanini, 75% District

Rep. Brian Smith, 66" District

Christi Martone, DCED

Joy Fronzoli, DCED

Marty Wilder, McKean Co. Commissioner
Pam Streich, Workforce Solutions

Heidi Scrivo, Bradford Chamber of Commerce
Carolyn Newhouse, Bradford Area Alliance
Michelle Bogacki, Ridgway CofC/RAID

Tina Gradizzi, St. Marys EDC

Serving Cameron, Clearfield, Elk, Jefferson, McKean and Potter Counties
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Approval of the December 3, 2025 Meeting Minutes

With no corrections to the December 3, 2025 CEDS minutes, Chair Fry called for a motion to approve the
minutes as presented.

Kal Logue moved to approve the December 3, 2025 CEDS minutes as presented, seconded by Jodi Brennan. The
motion unanimously passed.

Member Resignations

We received the resignations of Britt Madera, Clearfield County, and Brenda Langan, Potter County. Sherry
has been in contact with the Commissioners of both counties for replacements. When those are received,
they will be brought before the Committee for approval.

CEDS Update Status

Sherry outlined the goal of having the CEDS draft ready for public release by April 30, with a public comment
period planned for May, or earlier if the draft is completed ahead of schedule. The plan is to allow a 30-day
comment period, compile summary reports, and prepare meeting materials for public engagement.

Amy asked the committee whether they preferred to approve the draft via in-person prior to the May
meeting, email vote or at the May meeting, noting that an email vote would require all work groups to submit
their input by the end of March, moving the schedule for public comment up to April 13" through May 13t
to be able to put the plan up for Committee approval at the May 20 meeting.

The group confirmed the goal to have the CEDS plan ready for board approval by June 15, with formal
submission to the EDA and public website posting by June 30.

Sherry presented the results of the survey showing top regional strengths (manufacturing, skilled trades,
outdoor recreation), challenges (healthcare access, population decline, workforce shortages), and priorities
(workforce development, innovation, housing). Threats included population aging, business closures, and
healthcare access.

Participants reviewed public ratings and suggestions for the draft vision and mission statements, noting
moderate approval and 18 recommendations for revisions, which were incorporated into a modified version
for further review.

The group identified a lack of young respondents in the survey and discussed outreach strategies, including
involving school superintendents and after-school clubs, to improve youth engagement and ensure broader
demographic representation.

Amy led a detailed walkthrough of the updated CEDS draft, inviting feedback on industry clusters, education's
role, action items, and alignment with state and federal plans. Amy, Pam, Kate, Carolyn, and others debated
whether education should be classified as an industry or economic cluster, ultimately agreeing to include
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education as a significant sector due to its employment impact and regional importance, while also
considering alignment with state and federal definitions.

Paul and Tina advocated for highlighting energy (including Marcellus Shale and solar projects) as a distinct
cluster or within innovation, with consensus to ensure energy is adequately represented in the plan's
priorities and action items.

Ann and Amy stressed the importance of aligning the CEDS plan's language and priorities with state economic
and workforce plans, as well as EDA requirements, to facilitate grant applications and regional collaboration.
Amy requested that each work group verify and update their action items, identify partners, and specify
timelines (short, mid, long term) to complete the action plan section, agreeing to provide this information by
the March 31 deadline.

Representative Mike Armanini commented on the good work the Committee is doing on this Plan. It’s
competitive in Pennsylvania to bring state monies to our area. People forget about rural Pennsylvania.
Secretary Ryan in tourism basically left our whole area out in Pennsylvania’s Tourism Book. We have one of
the largest tourism attractions throughout the state. We have to make sure that we stay after them to include
us in new technologies and energy that’s coming on board. There’s a good chance due to Pennsylvania’s
inability to move forward we could possibly miss out on this. If we miss out on this next technology that’s
coming through, we are going to be in dire straits as far as growing Pennsylvania as a whole.

Our area has everything that is required to be successful in what they are trying to move forward with.
Regarding education, we have been hit with closures but are working with the Penn colleges, perhaps trying
to bring a branch campus to our area. They were not aware of the many high schools that are engaged in a
little bit more towards the trades and offering what is industry in our area.

We must make sure that we have a loud voice and thank you for your work.

Sub-Committee Updates

Workforce & Entrepreneurship

Pam stated the committee met a few times and at the last meeting they went through things very thoroughly
and think they should be able to meet one more time and get those partners there and they will be ready to

go.
Housing

Aidan stated the committee has been working on the vacancy, abandoned and distressed properties index,
what to include and how to include, but they are making progress.

He shared several news items. The Governor’s Housing Action Plan was released about a month ago. The
Housing Alliance is hosting a webinar on March 24 at 10 AM with DCED Human Services and the Housing
Finance Authority.



® Page4

As well at the federal level there potentially is going to be a housing bill enacted at some point. It’s the largest
piece of housing legislation in nearly 40 years. A version passed the House, and a version passed the Senate.
As the two versions are different, they are now in committee. Hopefully there may be something coming from
the federal level.

Natural Resources & Tourism

There was no report available.

Workforce & Entrepreneurship

A discussion ensued regarding separating workforce and entrepreneurship into two distinct sub-committees
to ensure comprehensive coverage in the CEDS Plan.

Paul McClosey moved to separate workforce and entrepreneurship into distinct sub-committees, seconded
by Kate Kennedy. The motion passed unanimously. Mikala Biondi was designated to lead the new
entrepreneurship and business assistance sub-committee.

Again, volunteers are being asked to contribute to the infrastructure sub-committee, especially for non-
transportation infrastructure, to ensure comprehensive coverage in the CEDS plan.

The Committee discussed the possibility of forming an education subcommittee, agreeing to revisit the idea
after finalizing the CEDS plan's education content and gauging the need for ongoing committee work in this

area.

Round Table Discussion

Pam stated that the “What’s So Cool About Manufacturing” video contest awards ceremony will be held at
The Red Fern on March 26. Eight schools from across the region participated and next year they hope to
increase this number.

April 1 will be the ribbon cutting for the PA CareerLink Mobile Workforce Unit which will be held at The Red
Fern in Kersey at 11:30 AM.

The McKean County CareerLink is relocating to the PNC Bank directly across from the Bradford Chamber of
Commerce. That will start in June.

Carolyn mentioned that through the Leadership McKean program there will be an event on Friday, March 27,
called Leading Within, Together and Beyond presented by Lisa Pustelak from Northwest IRC. Carolyn will send
the link if anyone is interested.

She mentioned that the business accelerator program is now recruiting for their next cohort that begins in the
fall. This is open to anyone within McKean County or in the north central region if they wish to make the drive.
It’s for eight months and we meet every two weeks on Thursdays. There is a charge, but if the company is
WEDnet eligible, WEDnet would cover it.
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Elk County

Tracy mentioned the Chainsaw Rendezvous will be held April 22 — 25 in Ridgway.

Regarding the CEDS Plan, she mentioned that Johnsonburg Borough did a strategic plan with DCED on blight.
She noted that the borough might be able to give input on some of the housing for the CEDS Plan.

She also mentioned that the CDBG competitive grant the county had with Horton township for over $S1 million
for a water line extension is ending. And finally, she noted that the county is working with the PA Great
Outdoors on updating the Elk County Trails map.

Mike Handley stated Ridgway and Johnsonburg have an intergovernmental agreement and have hired an
economic development person to work collaboratively for the two communities for future opportunities.

Amy stated that the newly hired representative is more than welcome to attend the CEDS Meetings and is
encouraged to attend the meetings.

Cameron County

The dark sky project the county has been working on was recently named Dark Sky Park and can be found on
Google Maps as well as May Hollow Skyway. They will have more work to do, but their first event will be on
June 13, which is the weekend of the New Moon. They will be having programs throughout the summer such
as Astronomy clubs, astrophotography as well as other things.

Clearfield County

Paul has been working on rare earth elements for quite a while and it’s interesting that it has transformed into
not only a resource extraction, but they are now seeing the use of those materials for magnet manufacturing
using pressed metal technology, which is what our region is known for.

Team Pennsylvania has put together what is called a Pater study, dealing with the PUC, Pennsylvania’s electric
infrastructure, the need to upgrade it and how we can be involved with what.

On another subject Paul asked if any committee members throughout our region know of any leads for large
warehousing buildings. Several large buildings, 200,000 sq. ft and 400,000 sq. ft just became available. So, if
anyone hears of any leads, please let us know.

To add more to Paul speaking on PA’s electric, Jodi mentioned they have invited a person to speak at a
commissioner’s work session to be educated on the whole grid situation. The PJM covers Pennsylvania and it
also covers Virginia with the data center ally and has drained a lot of energy. We ae sitting on a lot of natural
gas. However, we don’t currently have the generation needed to keep up with proposed development.
Generation is separate from the transmission lines, and a lot of rural areas don’t get a lot of upgrades to those
transmission lines. They are hoping to get a representative to talk about some future infrastructure and how
that makes the grid resilient to interruptions.

Representative Brian Smith spoke added to what Jodi was talking about. It shows how widespread we are and
how many different problems we have in this area to get data centers. We need data centers and have had
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discussions in Harrisburg regarding them. And one of the things is the power they require. In Homer City,
Indiana County, they are building their own power station from natural gas to feed that data center. He
believes we need more of that across the state so as not to affect our local ratepayers on their electricity.

There are a lot of goals we can achieve, but we have to work on them and that is what we are doing.

Jefferson County

There was no report

McKean County

They are currently with consultants updating their Solid Waste Management Plan, as well as updating the
subdivision and land development ordinance. In November the commissioners approved a wind ordinance
currently out for public review with a public hearing scheduled for April 20.

They have a draft ordinance that is going through the draft phase for data centers, trying to stay ahead of
that. They have a lot of solar development that is either proposed or shovel ready right now.

They are going to housing their Round One of Act 152 Blight Program, blight removal that can be done by
municipalities and private landowners which goes until March 31 and then Round Two will be though until
the end of May.

Kate Kennedy reported that UPMC Kane has hired its fourth doctor in under a year. She is an OBGYN
specializing in urogynecology, reconstructive pelvic surgery and menopause medicine and will be starting in
July. The other three doctors, two in primary care and one is a podiatrist and have moved locally.

She is working with a few partners on an event on April 22, starting at 9AM at Six&Kane in Kane to encourage
manufacturers and small business owners who have building costs to come in. Envinity, based out of State
College, sells solar and they do a lot of installations for solar, especially rooftop solar, for manufacturers. This
can generate a lot of savings, and there is a current tax credit open that they are going to explain, but it has to
be acted on before mid-May. Mike Curtorillo will be attending talking about Financing as well as Tom Weible
and one other from NWIRC.

Potter County

Kal noted they are getting to the end of working on their Revitalized Potter County Plan. They will be holding
the public comment period from April 14 through May 14 with approval after that. He also stated zoning came
up in many of the discussions and they don’t anticipate having zoning anytime soon as it takes several years to
develop anything formal.

One thing they started looking at is taking the county and breaking it down into economic landscapes based on
its current use and prominent outdoor recreation use. They have six different categories or landscapes they
identify. What they ultimately will do is take the revitalize plan and some of those strategies and components
and marry those economic landscapes they feel are opportunity zones essentially. It won’t define the exact use.
They hope to roll that out shortly.
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With nothing else from the Counties, Rick called on Joy Fronzoli for comments. She stated that the State
Planning Board met and the 2025 Ste Land Use and Growth Management Report was finally finalized and
approved. That will be coming out shortly.

Final Thoughts and Adjournment

The next CEDS meeting will be Wednesday, May 16, 2026, starting at 10:00 AM.

With no other comments, Chair Fry called for a motion to adjourn the meeting. Kal Logue moved to adjourn
the meeting, seconded by Jodi Brennan. The meeting adjourned at 12:00.
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